EOS: The Entrepreneurial Operating System

Get More of What You Want from Your Business

Georgia

The Construction Association

About the Course

Are you ready to take your business to the next Level? Even the
most successful entrepreneurs often find running a business is more
challenging than expected. If you’re struggling with:

1. Lack of control over time, markets, or operations
2. Team members who don’t follow through

3. Flat profits

4. Difficulty growing to the next level

Then this workshop is for you!

Key Objectives

Led by Professional EOS Implementer Joe Carr, this hands-on
workshop will introduce you to a set of simple, practical tools to help
you:

Understand the six key components of a great organization
Align your team around a clear company vision

Instill discipline and accountability throughout your business
Tackle issues head-on and strengthen your structure

Achieve powerful, long-term results

Who Should Attend?

Open -minded, growth-driven business owners and leaders who are
ready to move their companies from good to GREAT.

When

Wednesday, February 25, 2026
8:00 am - 11:30 am

includes continental breakfast

Where

AGC Georgia Training Center
1940 The Exchange

Atlanta, GA 30339

at intersection of Windy Hill Road
and I-75 / 1-285 in Cobb County

Registration Fee

AGC Georgia Members Save $20 when
registering at www.agcga.orq. There is a
$20 increase if registration is within 2 weeks
of course start date.

e AGC Georgia Member $148

e AGC Georgia YLP Member $133

e Non-AGC Georgia Member $295

Instructor(S)
Joe Car, Certified EOS Implementer
EOS Worldwide

Attendee Registration Form

Name: Title:

Registrant’s Email:
Company:

Phone:

Address:

City: State: Zip:
Primary contact for registration, if not registrant:

Food Restrictions:

e-mail:

Check One:

O Check: Make checks payable to AGC Georgia. Mail copy of this form with your check to our lockbox:
Wells Fargo Bank/ AGC Georgia, P. O. Box 934023; Atlanta, GA 31193-4023

O AmEx a MC O Visa

Card #

4 Charge My:
Name on Card:

U Discover

Total Amount Due $

Exp.

Regardless of payment method, please use one of the methods below to return this form:
* Electronically: Use “Click to Submit” button to attach to an automated email (Doesn’t work on all systems)

* Fax: 678-298-4101
* Email: After completing form scan to registration@agcga.org.

Cancellation Policy: Cancellation requests must be received in writing via email at least 7 business days before the training. In those
circumstances, registration fees will be refunded, minus a 10% processing fee. Cancellation requests received less than 7 business days
before training cannot be refunded. The request must be sent in writing via email to parham@agcga.org. Substitutions are encouraged and
can also be request via email to Cindy Parham. Confirmation to registered participants will be provided prior to the event via email.


http://www.agcga.org/
mailto:registration@agcga.org

