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Looking to streamline your construction projects while enhancing quality and reducing costs? The Lean Construction 
Education Program is your answer. This comprehensive program is designed for construction professionals at all levels. 
It teaches the Lean Operating System, focusing on continuous improvements for every aspect of a construction project, 
from planning to recycling. 
 
This program includes five units, covering everything from the introduction to Lean Construction to applying Lean thinking 
outside of field of production. You’ll learn about process efficiency, variation mitigation, the Last Planner System, and 
much more. Plus, participants have the opportunity to apply for an exam to earn the Certificate of Management – Lean 
Construction (CM-Lean), signifying a deep understanding of Lean principles and practices. 
 
Whether you’re a seasoned professional or new to the field, this program will provide the knowledge and skills to 
transform your projects and company into a model Lean efficiency.  Course Units: 
 

• Introduction to Lean Construction 
• Process and Production Basics 
• Project Production Systems 

• Lean Thinking in Field Production, Last 
Planner System 

• Lean Thinking Outside of Field Production 
 

About the Instructor – Spencer Hohn is a seasoned Lean Construction Leader and former Army Engineer Officer. 
Spencer brings over 14 years of military service and 10+years of senior experience in construction operations, project 
management, and organizational leadership. Spencer’s career spans leadership roles at national construction firms, 
where he has trained thousands of professionals and helped standardize Lean practices across portfolios valued up to $5 
billion. 
 

Please note: Registrants are required to purchase Lean Education Program (2.0) Participant’s Manual in hard copy or e-
book form from AGC of America’s Bookstore.  
 
Follow the steps below to make your eBook ($400) or 
 print copy ($770) book purchase.  
 

1) Login or create an account AGC of America’s Bookstore 
2) Click on Curriculum, then LEAN 2.0 
3) Search for participants manual either eBook or print copy  

 

 

LEAN Education Program 2.0 
Thursdays and Fridays 

February 19-20 & 26-27, 2026 
7:30 am – 5:00 pm each day 

AGC Georgia Training Center, 1940 The Exchange, Atlanta 30339 
Instructor: Spencer Hohn – Certified Lean Instructor 

Lean is offered nationwide in partnership with AGC of America chapters, 
individual construction firms and educational institutions. Gain the 
knowledge and skills everyone needs with AGC’s Lean Curriculum.  

For more information, please contact Cindy 
Parham. Education Specialist at 678.298.4112 
or parham@agcga.org. 

https://marketplace.mimeo.com/AGCA#name=13
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Registrant Information 
 
Name:            Title:        
 
Company:                   
 
Address:              
 
Registrant's Email:         Cell #:        
 
Food Restrictions:              
 
Paying by:  
 
    Check: Make payable to AGC Georgia. Mail copy of this completed form with check to:  
                Wells Fargo Bank/ AGC Georgia; P. O. Box 934023; Atlanta, GA 31193-4023 
 
   Charge        AmEx       MC      Visa      Discover      
 
TOTAL AMOUNT DUE $__________________      
 
Name on Card: ______________________________ Card # ____________________________ Exp.____________ 
 
Regardless of payment method, please use one of the methods below to return this form: 

• Electronically: Use “Click to Submit” button to attach to an automated email 
• Fax: 678-298-4101 
• Email: (after manually filling out form): registration@agcga.org 

 
For more information, please contact Cindy Parham @ at 678.298-4112 or parham@agcga.org. 
 
Cancellation Policy: Cancellation requests must be received in writing via email at least 7 business days before the training. In those 
circumstances, registration fees will be refunded, minus a 10% processing fee. Cancellation requests received less than 7 business days before 
training cannot be refunded.  The request must be sent in writing via email to parham@agcga.org. Substitutions are encouraged and can also be 
requested via email to Cindy Parham. Confirmation to registered participants will be provided prior to the event via email one week prior to the 
course. 
 

Register with this form and return via mail or automated email. 
 
                                                Registration Fee            
• AGC Georgia Member        $1200     
• AGC Georgia Young Leadership Program       $1080     
• Non-AGC Georgia Member         $2400     

***AGC Georgia Members:  Save $20 / person by registering at www.agcga.org (credit card payment required) 
 

http://www.agcga.org/
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