
 

  

 

 

 

 

 

 

 

 

 

 

 

 
Last Planner System® and Pull Plan Boot Camp 

GET RELIABLE! GET LEAN! GET RESULTS! 

 
 

What You’ll Learn 
• Understand the core principles and phases of the Last 

Planner System® (LPS) 
• Run effective Pull Planning sessions—based on real 

handoffs, not guesswork 
• Use visual tools to improve team communication and 

planning clarity 
• Build skills for workflow predictability, team accountability, 

and reliable execution 
• Facilitate proactive conversations to eliminate delays and 

surprises on the jobsite 

What to Expect 

• Hands-on simulations and role-playing 
• Real-world techniques from a Lean Construction expert 
• Tools you can apply immediately on your jobsite 
• Full walk-through on setting up and running LPS in the field 

Walk Away With… 

• Confidence to lead or contribute to Pull Planning sessions 
• Skills to implement the LPS on any project 
• A collaborative mindset for continuous improvement 

 

When 
August 22, 2025 | Friday 7:00am to 3:30pm 
 
 

Option: In-seat or Virtual 
AGC Georgia Training Center 
1940 The Exchange 
Atlanta, GA 30339 
       

Registration Fee 
Books are not included with course 
registration. 
 
• AGC Georgia Member  $420 
• AGC Georgia YLP Member $378 
• Non-AGC Georgia Member  $840 
 

Instructor 
Spencer Hohn | Certified Lean Instructor 
 

 

Attendee R egistration Form 
Name: ________________________________________    Title:  _________________________________________   
Registrant’s Email:  _________________________________________ Phone: _____________________________ 
Company: _____________________________________________________________________________________ 
Address: ______________________________________________________________________________________ 
City: ___________________ State:____  Zip: ______    Food Restrictions (if in-seat): __________________________ 
Primary contact for registration, if not registrant: ______________________   e-mail:  __________________________ 
Check One: 

 Charge My:      AmEx      MC     Visa     Discover                 Total Amount Due: ________________ 
 

Name on Card: _____________________________ Card # _____________________________    Exp.____________ 
 

Regardless of payment method, please use one of the methods below to return this form: 
• Electronically: Use “Click to Submit” button to attach to an automated email (Doesn’t work on all systems) 
• Fax: 678-298-4101 
• Email: After completing form scan to registration@agcga.org. 

Cancellation Policy: Cancellation requests must be received in writing via email at least 7 business days before the training. In those circumstances, registration 

fees will be refunded, minus a 10% processing fee. Cancellation requests received less than 7 business days before training cannot be refunded.  The request must be 
sent in writing via email to parham@agcga.org. Substitutions are encouraged and can also be request via email to Cindy Parham. Confirmation to registered 
participants will be provided prior to the event via email.   
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