
 

 

 

 

 

 

 

Lean Bootcamp 
High-Level Pull Planning Lesson for Superintendents & Foreman 

Transforming Teams with Smart Lean 

Overview 
This workshop is designed for superintendents and foremen from 
both general and trade contractors.  

1. Learn the right way to productively lead and collaboratively
participate in the Last Planner System.

2. Learn proven, sound techniques and critical leadership
behaviors to implement pull planning effectively and create
steady workflow on your projects.

3. Learn how pull planning eliminates the aggravation of rework
and waiting around to perform your work.

Participants will learn and practice 10 proven techniques developed 
from over 1,000 pull planning sessions that were rooted in the latest 
cognitive science of high-performing teams. 

Walk away with a complete set of customized tools and instructions 
to lead projects and train your team from kick-off to close-out: 

• PowerPoint, handouts, templates, and exercises for instruction
• Strategies to create trust, cooperation, and buy-in
• Techniques to build high-performing teams
• Big Room Tools
• Play Book instructions
• Personal assessments

When 
Tuesday, April 25, 2023 | 7:30 am to 4:30 pm 

Location 
AGC Georgia Training Center 
1940 The Exchange, Atlanta, GA 30339 
    at Windy Hill Road and I-75 / I-285 in Cobb County 

Registration Fee 

• AGC Georgia Member $875 
• AGC Georgia YLP Member $775
• Non-AGC Georgia Member  $1075

Instructors 
Brent Darnell; Brent Darnell International 
Rich Seiler; Unified Works, Inc. 

Attendee Registration Form 
Name: __________________________________________________       Title:  ______________________________  
Registrant’s Email:  _________________________________________ Phone: _____________________________ 
Company: _____________________________________________________________________________________ 
Address: ______________________________________________________________________________________ 
City: ___________________ State:____  Zip: ______    Food Restrictions: ___________________________________ 
Primary contact for registration, if not registrant: ______________________   e-mail:  __________________________ 
Check One: 

 Charge My:      AmEx      MC     Visa     Discover                 Total Amount Due: ________________ 

Name on Card: _____________________________ Card # _____________________________    Exp.____________ 

Regardless of payment method, please use one of the methods below to return this form: 
• Electronically: Use “Click to Submit” button to attach to an automated email (Doesn’t work on all systems)
• Fax: 678-298-4101
• Email: After completing form scan to registration@agcga.org.

Cancellation Policy: The registration fee is fully refundable up to one week prior to the event. If you do not cancel before this one-week 
period or do not attend the seminar, the registration fee will not be refunded. Substitutions are encouraged and may be made by emailing 
parham@agcga.org. Confirmation will be emailed one week prior to the course.
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