Human Performance Il

Georgia

About the Course

Human Performance | is a prerequisite to this course.

Human Performance is not an additional safety program. Instead, we
must revise our current systems to be in line with the concepts. In this
course, we teach you how to implement Human Performance into your
safety culture.

We will discuss the movement away from root cause analysis to formal
event learning. In this new view, there is no singular root cause to an
incident. Root cause analysis works for explaining equipment failure, not
human failure. Instead, there are multiple causal factors and latent
conditions that trigger events.

What you will learn:
e How to structure and conduct formal event learning teams to
uncover the latent conditions that contribute to events.
e How to create new defenses to prevent future events.
e How to build a team of HP Champions to implement Human
Performance concepts into your safety culture.

To improve safety performance, we must provide our team with the
best safety science available.

The Construction Association

When
Wednesday | April 19, 2023
8:00am —12:00 pm

Option: In-seat or Virtual
UAGC Georgia Training Center — In-Seat
1940 The Exchange
Atlanta, GA 30339

Q Virtual Via Zoom

Registration Fee

AGC Georgia Members Save 520 when registering
at www.agcga.org. There is a 520 increase if
registration is within 2 weeks of course start date.

e AGC Georgia Member $349
e AGC Georgia YLP Member $315
e Non-AGC Georgia Member $449

Instructor
Philip Greisen, CIT,CHST
Vice President
PROSAFE Solutions, Inc.

Attendee Registration Form

Name: Title:

Registrant’s Email: Phone:
Company:

Address:

City: State: Zip: Food Restrictions:

Primary contact for registration, if not registrant:

Check One:

e-mail:

U Check: Make checks payable to AGC Georgia. Mail copy of this form with your check to our lockbox:
Wells Fargo Bank/ AGC Georgia; P. O. Box 934023; Atlanta, GA 31193-4023

U Visa U Discover

Card #

U Charge My: O AmEx a MmcC

Name on Card:

Total Amount Due S

Exp.

Regardless of payment method, please use one of the methods below to return this form:

e Electronically: Use “Click to Submit” button to attach to an automated email (Doesn’t work on all systems)

¢ Fax: 678-298-4101
e Email: After completing form scan to registration@agcga.org.

Cancellation Policy: The registration fee is fully refundable up to one week prior to the event. If you do not cancel before this one-week period or do
not attend the seminar, the registration fee will not be refunded. Substitutions are encouraged and may be made by emailing parham@agcga.org.
Confirmation will be emailed one week prior to the course.
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