
 

 

 

 

 

 

 

 

 

 

 

 

 

 
Project Manager Development Program 
 

Highly interactive program geared toward beginner construction 
project managers or those looking to move into this role 

 
 

About the Course 
 

PMDP, created by AGC of America, is designed  
to specifically meet the needs of industry.   
 

Course curriculum, activities, and shared experiences of course 
participants provides valuable skills and knowledge that will increase 
participants’ ability to work collaboratively with others to ensure 
project success. 
 

The 40-hour five-unit program covers the basics of project 
management and provides tactics and strategies needed for today’s 
evolving construction marketplace. Each of the sessions listed below 
consists of 8 hours of instruction.  
 

The below unit links are to respective e-book options through Amazon.  
• Unit 1: Introduction to Project Management 
• Unit 2: Initiating and Planning Part 1 
• Unit 3: Initiating and Planning Part 2 
• Unit 4: Executing 
• Unit 5: Monitoring and Controlling and Project Closeout 

 
*This course is geared toward beginner construction project  
managers and those moving into the role in the near future. 

When 
March 6, 2023 – March 9, 2023 
- Monday: 1:00 pm – 5:00 pm 
- Tuesday – Thursday: 8:00 am – 5:00 pm 

 

Option: In-seat or Virtual 
   AGC Georgia Training Center; In-Seat (Limited) 
        1940 The Exchange; Atlanta, GA 30339 
 
    Virtual Via Zoom 
 

Registration Fee 
Books are not included with course registration. 
 
• AGC Georgia Member  $1,575 
• AGC Georgia YLP Member $1,418 
• Non-AGC Georgia Member  $2,075 
 

E-books are $50/each on Amazon (links on left). 
Hard copy books are available starting at 
$110/each through AGC of America’s bookstore. 
 

Instructor 
Daphene Koch; Senior Trainer for  
Procore’s Construction Education Team 

Attendee Registration Form 
 In-seat  or   Virtual via Zoom     Name: ________________________________ Title:  _______________________   
Registrant’s Email:  _________________________________________ Phone: _____________________________ 
Company: _____________________________________________________________________________________ 
Address: ______________________________________________________________________________________ 
City: ___________________ State:____  Zip: ______    Food Restrictions (if in-seat): __________________________ 
Primary contact for registration, if not registrant: ______________________   e-mail:  __________________________ 
Check One: 

 Charge My:      AmEx      MC     Visa     Discover                 Total Amount Due: ________________ 
 

Name on Card: _____________________________ Card # _____________________________    Exp.____________ 
 

Regardless of payment method, please use one of the methods below to return this form: 
• Electronically: Use “Click to Submit” button to attach to an automated email (Doesn’t work on all systems) 
• Fax: 678-298-4101 
• Email: After completing form scan to registration@agcga.org. 

 

Cancellation Policy: The registration fee is fully refundable up to one week prior to the event. If you do not cancel before this one-week 
period or do not attend the seminar, the registration fee will not be refunded. Substitutions are encouraged and may be made by emailing 
parham@agcga.org. Confirmation will be emailed one week prior to the course. 

“As an Asst. PM, I learned a great deal about what to expect on future jobs  
as well as many soft skills tips from the instructor and others in the course.”  
– testimonial from participant in the Fall 2022 course 

https://www.amazon.com/Unit-Introduction-Management-Participant-Development-ebook/dp/B0854G52RZ/ref=reads_cwrtbar_2/137-3877938-6857914?pd_rd_w=XALiy&pf_rd_p=0285128d-50e0-4388-acba-48a4a1f64720&pf_rd_r=VKE8BY8CR2GK5DS3B4FM&pd_rd_r=7a811784-3d80-41fd-b6bf-deafd72cd9f9&pd_rd_wg=JD1s2&pd_rd_i=B0854G52RZ&psc=1
https://www.amazon.com/Unit-Initiating-Planning-Participant-Development-ebook/dp/B085424GHK/ref=reads_cwrtbar_2/137-3877938-6857914?pd_rd_w=zonNG&pf_rd_p=0285128d-50e0-4388-acba-48a4a1f64720&pf_rd_r=NGMNNT1PAJ5CBSMMEDK2&pd_rd_r=6c2ba6d2-8697-4900-9ba7-a5ea729c2afa&pd_rd_wg=S8uWR&pd_rd_i=B085424GHK&psc=1
https://www.amazon.com/Unit-Initiating-Planning-Participant-Development-ebook/dp/B08546BFKZ/ref=reads_cwrtbar_1/137-3877938-6857914?pd_rd_w=vQNVU&pf_rd_p=0285128d-50e0-4388-acba-48a4a1f64720&pf_rd_r=AA0KKG5FEZ8DHW16BM3Q&pd_rd_r=0bdc19b4-4053-430a-a18a-97670393ff91&pd_rd_wg=eAApf&pd_rd_i=B08546BFKZ&psc=1
https://www.amazon.com/Unit-Executing-Participant-Project-Development-ebook/dp/B08541SJ2F/ref=reads_cwrtbar_3/137-3877938-6857914?pd_rd_w=qKizC&pf_rd_p=0285128d-50e0-4388-acba-48a4a1f64720&pf_rd_r=WFRBC366P7R5PZ9C3F2X&pd_rd_r=87abd988-6423-49b4-960d-5bf88281786c&pd_rd_wg=8tm28&pd_rd_i=B08541SJ2F&psc=1
https://www.amazon.com/Unit-Monitoring-Controlling-Participant-Development-ebook/dp/B085495W6B/ref=reads_cwrtbar_3/137-3877938-6857914?pd_rd_w=iMfLz&pf_rd_p=0285128d-50e0-4388-acba-48a4a1f64720&pf_rd_r=KYDA0QE05WB2JPCXGD97&pd_rd_r=49885d79-ae04-4a93-b353-d51d5db3a55b&pd_rd_wg=iNMnA&pd_rd_i=B085495W6B&psc=1
https://store.agc.org/Store/CSI/Store/Product_List_C_PMDP.aspx
mailto:registration@agcga.org
mailto:parham@agcga.org
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