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NOTE: AGC Georgia is partnering with both AGC of Wisconsin and AGC of Colorado to provide this CSF course.
e This offering, hosted by AGC of Wisconsin, is planned for February 24 & 25 from 7:00 am - 3:30 pm, each day.
e The AGC of Colorado offering is taught in 3-hour segments over 9 sessions from February 11 - March 11.
BOTH offerings will cover the same curriculum. AGC Georgia is pleased to offer each to accommodate a variety of participant job
schedules and learning styles.

What: AGC of America’s Construction Supervision Fundamentals Program

When: 7:00 am to 3:30 pm EST, Wednesday and Thursday February 24 and 25, 2021
Registration and cancellation deadline is 2/17/2021.

Where: This class will be hosted virtually in partnership with AGC Georgia and AGC of Wisconsin.
All registrants are required to participate with a video and audio connection to allow for interaction with the
instructor and others enrolled in the class.

Cost: $595 for AGC members/ $795 for non-AGC members, includes CSF Participant Manual

This course is the first step on the path to developing construction supervisors and is specifically designed to meet the needs of the
learner, as well as the construction industry. CSF focuses on the knowledge, skills and attitudes required for effective construction
supervision. It is especially appropriate for those who are new supervisors or newly promoted foremen, or for anyone who seeks
career advancement in leading and directing construction activities. The curriculum includes case studies, group activities and
provides jobsite exercises for skill development.

Session 1: Team Management Session 6: Construction Law and Contract Documents
Session 2: Project and Team Leadership Session 7: Problem Resolution

Session 3: Communication Skills Session 8: Productivity and Cost Control

Session 4: Time Management and Session 9: Skills Development

Project Scheduling
Session 5: Risk Management

HOW TO REGISTER
Visit https://bit.ly/3bpXnUm. This will take you to the AGC Wisconsin website where you can register.

ONLY IF YOUR FIRM IS AN AGC GEORGIA MEMBER, you can enter the promo code AGC2000FF. As registrations are submitted, AGC
Georgia will confirm member status with AGC of Wisconsin staff. If any registrant uses the member code and they aren’t an employee
of an AGC Georgia member firm, they will be required to pay the remaining $200 prior to the day of the class to be admitted into the
online learning platform. Use code ONLY if your firm is a member of AGC Georgia to avoid delays in confirming your participation.

Contact Jim Falbo at jfalbo@agcwi.org if you need assistance registering. If an AGC Georgia member wants to speak with a
local representative before registering, please connect with Cindy Parham at parham@agcga.org. (Cindy will not have the ability
to help you access the AGC of Wisconsin website.)

AGC of Wisconsin is the lead host of this learning opportunity and their cancellation policy is as follows. Registering for this course means you understand this policy. Registration
fees will be credited in full, if notice of cancellation is made at least 5 business days prior to the date of the event. If notice of cancellation is made less than 5 business days in advance,
25% of the registration fee will be refunded. No refund will be made for cancellations received after the event. You may avoid the cancellation penalty by transferring your registration to
another person. Notice of cancellation should be made to the AGC of Wisconsin by phone (608/221-3821); fax (608/221-4446) or by e-mail (jackie.troia@agcwi.org). In the event AGC of
Wisconsin is forced to cancel an event, any non-recoverable costs associated with the registration will be considered before issuing reimbursement. These costs will be deducted from the
amount eligible for reimbursement. The full or partial reimbursement of registration fees charged in accordance with this policy will be considered on a case-by-case basis.
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