
Learn and practice 10 proven techniques developed from over 1000 pull planning sessions—
rooted in the latest cognitive science of high-performing teams.

Walk away with a complete  
set of customized tools and  
instructions to lead your 
projects and train your people,  
from kick-off to close-out:

TRANSFORMING TEAMS
with SMART LEAN™

A Pull Planning Bootcamp for Superintendents and Foremen

APRIL 18, 2019
7:30 AM – 5:00 PM

Hosted By:  AGC Georgia  |  Atlanta, GA  BRENT DARNELL 
BRENT DARNELL INTERNATIONAL 
brentdarnell.com

RICH SEILER
UNIFIED WORKS, INC.
unifiedworks.com

PROGRAM OVERVIEW:
This workshop is designed for superintendents and foremen of both general and trade contractors—

Learn the right way to 
productively lead and 
collaboratively participate 
in the Last Planner System.

Learn proven; sound techniques 
and critical leadership behaviors 
to implement pull planning 
effectively and create steady 
workflow on your projects. 

Learn how pull planning 
eliminates the aggravation  
of rework and waiting 
around to perform your work. 

•	 PowerPoint, handouts, templates, 
and exercises for instruction

•	 Strategies to create trust, 
cooperation, and buy-in

•	 Techniques to build high-
performing teams

•	 Big Room Tools

•	 Play Book Instructions

•	 Personal Assessments

REGISTER AT: unified-works.com/product/transforming-teams-with-smart-lean-atlanta-april-2019

Learn how to foster leadership and teamwork for increased 
profit. Get the right work done right the first time.

THE LEADING PULL PLANNING TRAINING

1940 The Exchange, Atlanta, GA  30339


