
 

 

AGC OF AMERICA’S  
SUPERVISORY TRAINING PROGRAM 

AGC GEORGIA PRESENTS A SESSION ON . . .  
 

 

 

Visit https://bit.ly/2AXtHJh 
and scroll to “Advanced Certificates” to register  

for this course with Oconee Fall Line Technical College. 

 
 
 
 
 
 
 
 
 
 
 

 
 
Oconee Fall Line Technical College is partnering with the Associated General Contractors of America to offer their 
nationally-recognized Supervisory Training Program (STP). It is a construction-specific training curriculum developed, 
updated and field-tested by and for contractors. Supervisory skill – or the lack of it – directly affects every company’s 
bottom line. You make your money in the field, and STP can help you improve your organization’s bottom line. 
 
STP focuses on the knowledge and skills every supervisor must have to be an effective manager of people, time, 
equipment and materials. 
 
The Planning and Scheduling session will help construction supervisors understand ways in which planning and 
scheduling saves time and money, while increasing quality in the construction process.  Topics include: 
 

• Preparing the project plan 
• Communicating the plan 
• The critical path 
• Computer use in scheduling 

• Using the schedule on the jobsite 
• Updating the construction schedule 
• The schedule as documentation 
• Using planning and scheduling

 
Who should attend? Field superintendents, foremen, assistant project managers, and project managers 
 
 
 
 
 
 
 
 
 
 
 
  

 
 

 

Planning and Scheduling 
 

Mondays – January 7, 14, 21, 28, 2019 
Each session will be held from 5:00 to 9:00 pm 

Oconee Fall Line Technical College Dublin Campus – Porter 611 
560 Pinehill Road, Dublin, 31021 

 

Registration: $250 per person 

For more information, please contact 
Roger Byrd at 478-275-5988 or 
rbyrd@oftc.edu. 

Make plans to participate in more STP courses! The following sessions will be offered soon. 
 

• Contract Documents – begins February 4 and hosted at MetroPower in Macon (444 Plum Street, Macon) 
• Improving Productivity & Managing Project Costs – begins March 4 and hosted at OFTC’s Dublin Campus 
• Risk Management and Problem Solving – begins April 15 and hosted at MetroPower in Macon 

 

To see curriculum for each session, visit www.agc.org/stp. 

http://www.agc.org/stp

