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Call Before You Dig.

1t's the law.

Calling just got Easier!
Just dial 811 Nationwide, including Georgia.

Know what's helow.
> Gall before you dig.

=2 Utilities
1-800-282-7411, or 770-623-4344 in the Metro Atlanta area, PROTECTION CENTER
will still put you in touch with the UPC of Georgia.

www.gaupc.com




Doug Magnus, Company Founder and President

Quality and service you
can get comfortable with

We work for you just like we're working for ourselves, because the job we do today keeps us in business
tomorrow. That's why so many people recommend Conditioned Air Systems, Inc., a family-owned business
proven to be North Georgia‘’s most reliable HVAC source for 25 years.

With three company divisions — Commercial, Residential and Service — we are your single source to design,
build, install and maintain quality HVAC systems. Sixty-plus employees make us one of the largest shops north
of Atlanta, resulting in collective bargaining power with suppliers and the manpower to meet your deadlines.

From on-site sheet metal fabrication to NATE certified
technicians, you can depend on Conditioned Air Systems
for quality and service you — and your customers — can

get comfortable with. CONDITIONED RIR SYSTEMS, INC.

www.ConditionedAirSystems.com

“] was so impressed with their work on
large commercial buildings that | started
using them to service my home as well.”

Chris Parks, Asset Manager of Medical Arts, The Norton Agency

2410 Hilton Way S.W. e Gainesville, GA 30501
Phone: 770.536.7509 e Fax: 770.535.8096
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The attorneys at Toler & Hanrahan represent I f i
contractors in all areas of construction. We take I L) AL
time to leam about your company and objectives TLRES AL
and we lake care of the details so you can stay 1K I L
focused on the business you've earned ' oy

1N |
Our Construction Law Practice Includes: i_| "_' i
« Contract Drafting and Review T FE=
« Troubled Project Workouts '
« Claim Prosecution/Defense

« Mediation/Arbitration/Litigation

Contact Tim Toler at 678-799-3010
|l:_:l._-\.'-fi-ljlLl!ﬁ_—*rlu'.'.' COm = wiana lolerlaw. com
e Candler Building » Suite 130

27 Peachtiree Street - Atlanta, G
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Safety Stand Down Advocacy on Your Behalf Advantages in Using
On August 8, Georgia Branch, AGC launched its Contributed to Georgia's ConsensusDOCS over AlA's
inaugural and highly successful Safety Stand Down New Lien Law A201-2007 Edition
to enhance our industry's commitment , . . -
1o safe praci AGC's commitment to help rewrite Georgia’s lien Learn why contractors should consider using
practices. ) A
law, effective March 2009, results in legislation ConsensusDOCS for their next project.

that is less adversarial and more respectful of ll
stakeholders' needs.

An Employee Verification Succession Planning for the
Tool to Meet Immigration Law  Family-Held Business

Req uirements The key to a successful business surviving
E-Verify is an online system that can match your generation after generation is having a solid
new hire’s Social Security number and other plan in place. Take our quiz to see if you're
Form I-9 information. on the right track.
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& COMPANY, INC.

Turn Key Site Work
On Time ¢ Job Success

Turn Key Site Work Storm Drain
Clearing and Grading Sanitary Sewer
Portable Rock Crushing Plant Fire and Domestic Water
Hydraulic Hammers Erosion Control
Horizontal Boring Equipment Rentals

Wetland and Stream Bank Restoration
Retention Pond Maintenance

Contact Shane Waters for more information.
Phone: (770) 461-8603
Email: Shanewaters@brentscarbrough.com

www.brentscarbrough.com

STITES & HARBISON .«

ATTORMNETYTSX

Stites & Harbison is a business
and litigation law firm providing
advocacy and counsel to the
nation’s leading businesses and
institutions. The firm focuses on
sophisticated business
transactions, difficult litigation

oo e S and complex regulatory matters
Offerine: ... and is a proud member of
ering:
EXPERTISE & the Georgia Branch, AGC!
TOTAL COMMITMENT
To Our Clients.
R.K. Redding
fl"l‘"fsg“'““om ‘“]‘;- ) 303 Peachtree Street, N.E., Suite 2800
< Dangamore Koad .
Bremen. GA 30110 Atlanta, Georgia 30308
(770) 537-1845 [404] 739-8800 e [404] 739-8870 Fax

www.stites.com e general@stites.com

www.RKRedding.com
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message from the president

Finding New Ways to

Make a Positive Impact

I am honored to serve as the chapter’s new president
installed with other officers and board members at the
very enjoyable and well-attended Annual Convention
in Destin this past June. We continue to set ambitious
goals for the remainder of 2008 and into 2009, build-
ing on the many successes and accomplishments of the
past few years. In particular, winning AGC of America’s
Chapter of the Year award in March recognized Georgia
Branch, AGC’s efforts to “enhance the quality of our
members’” experience” around the state. This honor is
something members can be proud of and celebrate since
it is your input and feedback that is guiding Chapter
staff and board members in moving the association for-
ward to create a richer experience for you. Thanks to
each of you who helped Georgia Branch, AGC earn this
national award!

The Chapter’s strategic priorities and business goals
continue to revolve around finding new ways to deliver
greater value to our membership and the commercial
construction industry as a whole. It is this type of think-
ing that guided Georgia Branch, AGC to launch its first
Safety Stand Down on August 8 with a special industry-
wide and state-wide focus on crane safety. (See page 8 for
more on the Safety Stand Down.)

New South Construction proudly participated in AGC's
Stand Down along with 64 other contractors. Each of our
respective subcontractors on a total of 393 jobsites also
participated by stopping work for one hour all at the
same time. Company leaders at New South made a point
to be out on jobsites during the Stand Down to reinforce
to our workforce the importance of safety. It allowed us
to set a good example for our people and, at the same
time, demonstrate how much we care about those who
work with us. At New South, we firmly believe visible and
engaged management support for safe practices helps us
to effectively fulfill our leadership role.

Georgja CONSTRUCTION TODAY  THIRD QUARTER 2008

Doug Davidson, President

New South Construction Co., Inc.
Atlanta, GA

2008-09 Georgia Branch, AGC
President

NEW S5 SOUTH

How we treat and care about others within our indus-
try and in particular their safety and well-being can have
an enormous positive impact on how we feel about our-
selves personally. It also impacts how we are perceived by
others outside our industry who we are trying to attract
for our future workforce.

I am a firm believer that “random acts of respect,
kindness and giving” are contagious and they have the
power to transform who we are as an industry. These acts
are at the core of the “servant leadership” philosophy
that I have strongly advocated for many years. Placing
a thoughtful birthday call to an employee or co-worker,
keeping in touch with an injured employee until they are
on their feet and back to work, taking the time to thank
someone for working safely along side of you, or express-
ing concern to someone who is taking an unnecessary
risk and practicing unsafe behaviors are all examples of
treating others with respect, kindness and giving. To me,
acting in this manner brings more dignity and pride into
our workforce.

The lesson I have learned is we must become a role
model for the kind of leadership we want to see practiced
throughout our respective companies, whether it is in the
field or office or in the industry as a whole. For example,
when superintendents are treated with respect, they are
more likely to treat subcontractors with respect, and then
subcontractors are more likely to be considerate of and re-
spectful to other subcontractors — the result is a positive
cascading effect that improves the quality of relationships
being formed within and outside of our industry.

I look forward to getting acquainted with you and
other members around the state and hearing from you
firsthand how the Chapter is doing in meeting your needs
and expectations. Your ideas to help us make a positive
impact and become a better industry are always welcome
and encouraged. |
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Contractors across the state
of Georgia on close to 400 jobsites
agreed to stop work on their projects
from 7:00-8:00 a.m. on August 8 to
focus on safe practices. Over 26,000
individuals participated in the Chap-
ter's inaugural Safety Stand Down,
co-sponsored with the full support
of OSHA and CompTrustAGC MCIC.
While a few other AGC Chapters have
held this type of “stand down” in
years past and some national con-
tractors include these in their safe-
ty program, this was the first Stand
Down launched by Georgia Branch,
AGC and its member firms. The posi-
tive response from our members was
tremendous from start to finish.

According to Cindy Coe, OSHA's
regional administrator, “Georgia
Branch, AGC's initiative and leader-
ship to organize and conduct this
industry-wide Safety Stand Down
in all areas of our state represents
both a bold action and strong state-
ment about the importance of safety
to our construction community and
workforce. It gives people in our in-
dustry an opportunity to come to-
gether with others grappling with
the same issues to find solutions and
take preventative action. The bot-
tom line result is lives can be saved

Safety Stand Down

| Georgia Branch, AGC
| Launches Successful
Inaugural, Industry-Wide
Safety Program

and families can be spared the trag-
edy of losing a loved one.”

Specifically, stand downs provide
AGC Chapters, member firms and the
entire construction industry with
an opportunity to raise awareness
of the need for increased vigilance
toward the safety, health and well-
being of our construction workforce.
It is my belief that as an industry,
we can never do enough to let our
workforce know we care about their
safety and must provide them with
the education, tools and support
they require to be safe. Chapter
staff encouraged all contractors in
the state to participate in our Stand
Down regardless of their affiliation
with AGC.

Since this was the Chapter’s first
Stand Down, it seemed obvious to
us there was a strong need to focus
on crane safety. It has received ex-
tra scrutiny and increased national
media attention in recent months
because of an alarming number of
construction-related incidents and

Stand Down Defined: Stand Down is based on a military concept that when
a critical failure in safety leads to injury or death, the unit/division will stand

down from active service to review how to ensure that such activities do not
occur again.

By Cherri Watson

Georgia Branch, AGC
Director of Safety, Education
and Workforce Development

fatalities occurring in several states.
We wanted to do something posi-
tive and proactive that would help
call attention to preventative crane
safety measures. In addition to tak-
ing the necessary crane safety pre-
cautions for our workforce, we also
want to do everything we can to
reassure the public that contractors
in Georgia are doing all they can to
keep workers and the public safe. We
want our communities throughout
the state to have total confidence
in our industry, we also want future
workers who will help us address our
labor shortages to know their safety
is a primary concern to us.

To help prepare for our first Stand
Down, we built on the results of a
Crane Safety Taskforce. Under the
direction of Mike Dunham, Georgia
Branch, AGC convened this group in
April. The taskforce produced some
industry best practices for tower
crane safety. These best practices
were skillfully modified by AGC mem-
ber safety directors and applied to all

Georgia CONSTRUCTION TODAY  THIRD QUARTER 2008



‘ ‘ Conducting a Safety

Stand Down that reaches

into all corners of our state
and impacts thousands of
construction personnel shows
everyone Georgia Branch,
AGC and its member firms are
committed to the well-being
of its workforce and workplace
safety. Personally, the Stand
Down helps me empower
every worker on our jobs to
understand they are our most
valuable resource and their
safety, health and well-being

comes before everything else.”

— Chris R. Sheridan, President, Chris R.
Sheridan & Company

types of cranes including crawlers,
tower cranes, hoisting equipment,
etc. These best practices (see sidebar
on page 10) were the basis for the
Toolbox Talk used during the Stand
Down.

In addition to reviewing crane
safety, those conducting the Stand
Down on each jobsite engaged work-
ers in informal discussions so new
ideas for improving crane safety
could surface and questions could
be answered. We encouraged lots of
participation, bringing about great-
er buy-in.

To make the most of their Stand
Downs, several contractors hosted a
breakfast for their workers and oth-
ers handed out T-shirts and safety

a recurring problem within

our industry throughout the
country. Convening this type of
statewide Stand Down in Georgia
creates a greater awareness of
the problem and provides an
opportunity for us to train on
the issue of crane safety while
other contractors are doing the
same thing. We know the success
of our efforts is dependent

upon our ability to provide good
training, positive reinforcement
when crane safety is done right,
and quick corrective action when

crane safety is ignored.”

—Kevin Kuntz, Executive Vice
President, McCarthy Building
Companies

hard hat decals to reinforce the
safety message about cranes. Several
Chapter members had their company
owners and senior managers sitting
in on their Safety Stand Downs to
reinforce the importance of safety
to their workforce. AGC staff, along
with representatives of Affinity
Service Group, the Chapter’s third
party administrator and manager of
our workers’ compensation program,
CompTrust AGC MCIC attended sev-
eral of the Stand Downs to observe
first-hand how they were conducted
and received.

In addition to a hard copy of Pow-
erPoint slides covering best practices
in crane safety, registered Stand
Down participants each received a
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‘ ‘ Crane accidents have been ‘ ‘ Having the support of New

South’s upper management for
our safety program and this
Safety Stand Down speaks
volumes to what the industry
stands for and the vital role
safety professionals play to
insure the well-being of our
personnel. There is a fine line
between safety directors and
preachers — we both spread the
gospel! It was exciting to be a
part of this statewide initiative
and feel like we can make a

difference in peoples’ lives.”

—Chuck Mann, Safety Director, New
South Construction Company, Inc.

Focus Four Hazards
in Construction

OSHA reports the following
four key areas in which fatali-
ties occur. These are commonly
referred to as the focus four
hazards in construction.

1. Falls
2. Electrocutions
3. Struck By*

4. Caught In Between

*Crane safety is in the “struck
by” category of accidents and
fatalities.

In May 2008, Georgia Branch,

AGC hosted AGC of America’s

two-day complimentary Susan

Harwood Grant Training on

the Focus Four Hazards for all

Georgia contractors regardless

of their affiliation with AGC.




packet of information including “sug-
gestions to prepare for a successful
safety Stand Down,” a “crane inspec-
tion checklist,” and “talking points”
for managers to use in conducting
their meetings. Special thanks goes
to Rob McKinney, safety director
with J.M. Wilkerson Construction
Company and chair of the Chapter’s
Safety and Health Committee, who
led the development of the Power-
Point presentation containing the
talking points for each Stand Down
facilitator. Additional thanks goes to

Jorge Cisneros, corporate safety di-
rector with Holder Construction Com-
pany for volunteering to translate
our handouts into Spanish.

I am very excited we were able to
successfully conduct our first Stand
Down with broad support. Initially,
some AGC members indicated they
weren't using cranes and maybe
wouldnt participate in the Stand
Down. I encouraged them to focus
on the future and how this program
could prepare their field employees
for the day their jobsites will have

Top 10 Best Practices in Crane Safety

Check for Solid Foundation — verify soil type and make sure
there is adequate ground compaction. Outriggers should be fully

extended.

Insure Swing Radius Protection — make sure swing area is bar-

ricaded and use red danger tape.

Conduct Boom Inspection — lower the boom weekly, inspect tower
and check bolts. Check cab for banned objects.

Review Quality and Procedures of Annual Inspection — ask for
inspection paperwork or require certification that inspections have
been properly conducted within last 12 months. Inspection results
need to be written and not just a sticker. Note documentation of
any broken items. Assess to what degree third-party sources are

used for inspections.

Check Daily Inspection Logs — review the operator’s daily logs
and make sure any broken items are repaired.
Verify Operator Credentials — verify operator’s formal training

and ask for NCCCO card.

Enhance Quality of Communication — use radios instead of Nex-
tels to avoid time delays and make sure each operator has a des-
ignated channel free of interruptions. Provide back up means of
communication such as cell phone or CB radio. Make sure each rig-
ger has a radio. Flagger should have radio contact with operator.
General contractors need to have firsthand, up-to-date knowledge
from subcontractors when cranes are going to be used.

Use Qualified, Trained Rigger — have a designated rigger for each
operator and insure they are knowledgeable. Review standard crane
hand signals in advance. Designate the rigger so they are easily
identifiable to operator, ie. wear color coded hard hat, place red X

on hard hat or wear orange vest.

Review Coordination Procedures — coordinate hook time be-
tween all contractors and set up schedule board for “hook time.”

Determine swing path.

. Establish Guidelines for Erection and Dismantling — provide
clear, open area and keep other trades away to insure their safety. Or
consider a possible work plan during times with less foot traffic.

10

a crane. They decided to participate
and found it to be an extremely
worthwhile exercise. Many subcon-
tractors who are not AGC members
who were working on an AGC general
contractor project were exposed to
the Stand Down and our Chapter’s
safety program for the first time.
“It is all about opening up a con-
versation to keep our workers safe
and thanks to Georgia Branch, AGC,
great strides in safety are being
made,” says Coe.

Based on member feedback, cur-
rent plans are to conduct two Stand
Downs every year focusing on best
practices for different safety topics
each time. With regard to crane safe-
ty, we are continuing to keep this
topic front and center in our mem-
bers’ minds and actions. Resources
are being identified by AGC member
safety directors to develop a com-
prehensive basic tower crane safety
training program to offer members
and the contractor community.

In the end, Georgia Branch,
AGC's goal is to improve safety on
every jobsite in Georgia and instill
a stronger safety culture at every
company. The worker pouring con-
crete or working around crane ac-
tivities on a competitor’s jobsite
today may be doing that same job
for your firm three months from
now. It helps all general contractors
if they can work together and not
compete on safety so the industry
has a consistently trained and safe
workforce in all areas of the state.
This is the mindset we are striving
to cultivate, and with the support
of our members, the Chapter’s first
statewide Stand Down helped lay a
strong foundation.

You and your firm are encouraged
to participate in our next Stand Down
on February 13, 2009 focusing on fall
protection. In addition to myself, we
have a dedicated team of safety pro-
fessionals to answer your questions.
Please call or contact me at 678-298-
4104 or watson@agcga.org. |
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Heaton Erecting, Inc., Office Headquarters, Forest Park.

Over 26,000 people participated in the Georgia Branch,
AGC Safety Stand Down on nearly 400 jobsites. Some pro-
grams hosted less than 10 employees, other hosted more
than 500. Many offered morning refreshments and prizes
during the Q & A portion of the program, and everyone was
empowered with the basics of crane safety to begin their
day on August 8, 2008!

RSN 3

Holder Construction Company, Emory University, Decatur.

Highway Culveris
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4 f Rosetorn, NE 282387
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Full Service Fire
Protection
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Installation

24 Hour
Emergency Service

770-995-1045

Fax 770-995-7966
745 Creekside Industrial Court
Lawrenceville
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Our “No Sweat” Guarantee will allow you to work,
free from worry about equipment.

Rent a Full Line
of Construction,
Industrial,
Homeowner and
W Specialty Items.

We recognize that your time is valuable. Our people
are trained to ask key application questions to
quickly recommend the best equipment for your
job. We are also committed to providing reliable
equipment on a schedule you can depend on,
backed by the best service in the industry. This is
not an empty promise—we back it up in writing.

s

-

- pr .
Rent, lift, push or dig, all without breaking a sweat.

Call.#1=800 No Sweat to be connected
to the nearest location or visit

www.sunbeltrentals.com. su " B E lT
THE“NO SWEAT”” ®

GUARANTEE. Ssatisfaction . Delivery = Service = Availability = After-Hours Response RENTALS

The “No Sweat” Guarantee and 1-800 No Sweat are service marks of Sunbelt Rentals, Inc. ©2008 Sunbelt Rentals, Inc.

WE NOT ONLY KNOW GONSTRUCTION LAW,
WE KNOW CONSTRUCTION

\X/ith over 150 years of cumulative experience, HPSF has been
involved in construction issues from all perspectives — representing
contractors, construction managers, specialty trade contractors,
subcontractors and owners, as well as other parties involved in this
industry. Our depth and breadth of knowledge of the industry
allows us to approach solving legal and contractual issues in the
real world context of customs, practices and relationships among
construction participants. We are committed to and share with
our clients the mutual goal of reaching practical, efficient and
expeditious solutions to problems on a responsive and personal
basis. Visit www.hpsf-law.com for a complete list of practice areas.

HENDRICK PHILLIPS ~ Legdl Advocates, Advisors

and Consultants to the

SALZMAN & FLATT Construction Industry

ATTORNEYS AT LAW Atlanta, Georgia
404-522-1410
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Many of you are probably familiar with the “legisla-
tive process” as it happens in the halls of the Georgia
Capitol. It's full of committee meetings, public hearings
and debates on the chamber floors about bills introduced
for consideration before the General Assembly. Often,
many of these hearings and debates, and especially the
contentious ones, are covered in the media. Certainly,
Georgia Branch, AGC is active and visible during this part
of the legislative process, advocating every step of the
way what is in your best interest and that of the con-
struction industry as a whole.

What I find most people are not aware of is what goes
on behind-the-scenes to get to the point when a legisla-
tor is ready to introduce a new bill or propose new legisla-
tion. It is here where Georgia Branch, AGC often performs
one of the Chapter’s most valuable yet less visible roles
that typically is harder for our members to appreciate.
While you are busy running your company, you can rest
assured Georgia Branch, AGC is vigilant and making sure
we have a voice in these early meetings when differing
groups come together around a single issue to develop
consensus positions. It is these positions which ulti-
mately become formal legislative proposals.

Often many new pieces of legislation with an impact
on our members and the construction industry are dis-
cussed or developed at the same time. Staying on top of
everything so nothing slips through the cracks can be
challenging to say the least. Certainly the quality of re-
lationships our Chapter has built mostly under the direc-
tion of Mark Woodall, Director of Governmental Affairs,
has provided us with a tremendous network of agencies,
politicians, lobbyists, etc. that helps us stay connected
and in the loop.

To better understand this “intangible” benefit of your
membership and the advocacy role Georgia Branch, AGC
provides, I'd like to share the story of what happened
leading up to Georgia’s new lien law. Chapter staff and

Georgja CONSTRUCTION TODAY  THIRD QUARTER 2008

Advocacy on Your Behalf

Contributed to

Georgia's New Lien Law Bl%

By Michael T. Dunham
Georgia Branch, AGC
Executive Vice President

several members recently completed a two-year journey
to help develop new, and what we consider, improved
language in Georgia’s lien statute. The story ends with
Governor Perdue signing SB 374 into law on May 14,
2008, creating a new lien law for all Georgians to follow
as of March 31, 2009. The bigger story from my perspec-
tive is the amount of time and dedication it took to
bring a solution to just one problem across the “legisla-
tive finish line.”

The story starts in the summer of 2006 when Senator
Mitch Seabaugh (R - Majority Whip, District 28 - Sharps-
burg) contacted Georgia Branch, AGC to learn more about
Georgia’s lien law from our members’ perspective. Dur-
ing a meeting with Chapter members and our associa-
tion staff, he described several problems his constituents
were having in settling lien disputes. One homeowner
told him they had a lien placed on their home due to
a contractor failing to pay for materials used during a
project. Although the homeowner paid the contractor in
full for the services rendered, they were still held re-
sponsible for the illegal actions of the contractor by the
supply company.

As a direct result of this meeting and the Senator’s
subsequent research, he introduced three bills, SB 63,
64 and 65, at the beginning of the 2007 Legislative Ses-
sion. These pieces of legislation sought to basically turn
the lien law upside down and catch everyone’s attention!
While they were not the end result to improving Geor-
gia’s lien law, they had far reaching implications. Dozens
of representatives from all industries such as lawyers,
contractors, owners and suppliers showed an interest in
helping chart the course for amending this section of
Georgia code.

After receiving input from all sides, it was decided
the issue would be best addressed through the creation
of a legislative study committee. The Senate passed leg-
islation formalizing the Lien Law Study Committee and
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Senator Seabaugh assured Georgia Branch, AGC a “seat at
the table” on this committee’s Industry Advisory Board.
Shortly after the 2007 legislative session ended, the com-
mittee began to fulfill its charge of reviewing the lien
statute and determining whether there were aspects of
the current lien law that needed to be “fixed” or modified
to make the lien process more clear and consistent, more
functional, or more closely reflective of both the com-
mercial and residential construction processes as they
are carried out today.

Representatives from dozens of associations, includ-
ing Georgia Branch, AGC, participated in the meetings
throughout the remainder of 2007. (See sidebar on page
15 for list of participating associations.) While all repre-
sentatives participated in the full Study Committee, only
a few were asked to contribute to the work of sub-com-
mittees which drafted sections of the proposed changes
presented to the Senator just prior to the 2008 Legisla-
tive Session. Georgia Branch, AGC was pleased to provide
space for many of these meetings in our Chapter offices,
which allowed us further access to information and indi-
viduals involved with this process.

In January 2008, SB 374 was introduced by Senator
Dan Weber (R, District 40 - Dunwoody) and carried on
the floor of the House of Representatives by Matt Ramsey
(R, District 72 - Peachtree City) as a work product of the

Senate Study Committee and the Industry Advisory Com-
mittee. It represented the concerns of more than a dozen
stakeholders and hundreds of hours of collaboration and
legislative drafts.

Some may think once you get to this point in the pro-
cess, “it’s all down hill from here.” Not so! While Sena-
tor Weber guided SB 374 through the legislative process,
several amendments were offered. Ultimately, the bill
passed the General Assembly in substantially the recom-
mended form. The House of Representatives passed the
bill on April 2 by a vote of 160 to 3 and the Senate over-
whelming passed the bill on April 4 with a vote of 45 to 1.
Governor Perdue signed it into law a month later.

From the outset of conversations starting in the sum-
mer of 2006, the primary goal of Senators Seabaugh and
Weber and others involved was to create the fairest lien
process for all parties with a stake in the outcome. Two
years later, through a rigorous but collaborative effort,
citizens and Georgia businesses will have an improved
lien law for years to come that is less adversarial and
more respectful of everyone’s needs.

Georgia Branch, AGC's extensive involvement on this
issue from the beginning all the way to the finish line
demonstrates how our government works. It also under-
scores the critical role our Chapter fulfills as the voice,
watchdog and advocate for the construction industry.

MECI

Metro Electrical
Contractors, Inc.

 Electrical Power
« Controls
- Energy Management

Contact: Ronnie Stroud

1263 Ellsworth Dr. NW
Atlanta, GA
30318

E-mail: mecistroud@aol.com

404-351-2803
Fax 350-0532

Yates Insurance
Agency

Specializing In
Bonds And All Lines Of

Insurance For The
Construction Industry
For Over 60 Years.

P. Daniel Yates Jr.
P. Daniel Yates lll
Alan R. Yates
Michael L. Angel

Brian Hughes
Jeff Innis
Jeff Banton
Bob Reynolds

Telephone: (404) 633-4321

Fax: (404) 633-1312
4 Executive Park East NE ¢ Suite 200
Atlanta, Georgia 30329
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This is just one of hundreds of examples in which our
association works on a daily basis to better the business
climate for Georgia contractors.

This piece of legislation is a major victory for Georgia
Branch, AGC’s 2008 pro-active agenda. The lien law af-
fects everyone involved in a construction project. Own-
ers, contractors, suppliers, and all other companies on
the job need to educate themselves on the new changes,
many of which are quite significant. |

You can read more about the lien law changes and
the impact it will have for you and your company at
www.agcga.org. Click on News and then Useful Industry
Articles.

Participating Associations in
Developing the New Lien Law

The interests of the stakeholders in this consensus

process were extremely varied. Georgia Branch, AGC’s

input kept the well-being and best interests of con-

tractors at the forefront of the discussion. Partici-

pants include the following:

American Institute of Architects - Georgia Chapter

American Subcontractors Association - Georgia
Chapter

Associated Builders and Contractors - Georgia Chapter

Atlanta Apartment Association

Atlanta Electrical Contractors Association

Building Owners and Managers Association

Construction Suppliers Association

Council of Superior Court Clerks

Georgia Association of Realtors

Georgia Bankers Association

Georgia Branch, AGC

Georgia Concrete Aggregate Association

Georgia Credit Union Affiliates

Georgia Engineering Alliance

Georgia Highway Contractors Association

Georgia Lien Rights Coalition

Georgia Manufactured Housing Association

Georgia Real Estate Investors Association

Georgia Trial Lawyers Association

Georgia Utility Contractors Association

Governor's Office of Consumer Affairs and
Consumer Advocates

Home Builders Association of Georgia

Independent Electrical Contractors

International Interior Design Association -
Georgia Chapter

Judicial Council of Georgia

Surveying and Mapping Society of Georgia
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ROGERS

CONSTRUCTION CO.

Building Our Reputation
Since 1961. ..

® |ntegrity

® Quality

® Trust

® Teamwork

Ashton Woods Rehabilitation Center
Ist Place 2008 Build Georgia Award

855 Marathon Pkwy., Suite 1

Lawrenceville, GA 30045
(770) 277-2997
www.rogersconstructionco.com

| Gwinnett County Animal Welfare and Enforcement Center
2008 Build Georgia Award

COVERING
GEORGIA...&

A WHOLE LOT MORE
MetroPower, Inc.

AE INDUSTRIAL - Hazelhurst
912-375-7494

ALBANY ELECTRIC - Albany
229-432-7345

COLUMBUSPOWER - Columbus
706-221-6510

MACONPOWER - Macon
4'78-745-5400

MACONPOWER - Warner Robins
478-929-2062

METROPOWER - Albany
229-436-2530

METROPOWER - Atlanta
770-448-1076

METROSERVICES - Albany
229-888-1946

Carroll Electric
Beloit, WI
608-364-4044

CarolinaPower
Greenville, SC
864-848-4454

MetroPower - Florida
Santa Rosa, FL
850-622-4099

MetroPower - Alabama

Andalusia, AL
334-222-0008

on s EuBCTIICAL sErvIcE avp consToemion . WWW . ppepartnersine.com
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\\ Integrated Protection”

Portable Fire Extinguishers
Fire Sprinkler Systems

Exit and Emergency Lighting
Fire Suppression Systems
Back-Flow Prevention

Fire Hydrants

Fire Alarms

IFP puts Customer Service first-we provide 24/7
emergency support and servicing.

3715 Northcrest Road, Suite 17 Atlanta, GA 30340
770-458-8828 - office 770-458-8829 - fax
www.integratedfireprotection.com

INSURANCE & BONDS

FOR THE CONSTRUCTION INDUSTRY

First Horizon Insurance Agency, Inc. provides
insurance, bonds, and risk management to the
construction industry from residential builder
to large commercial contracting firms.

Douglas R. Johnson « Senior Vice President
Bart Peppers * Account Executive
Richard A. Gazaway - Bond Manager

FIRST HORIZON

200 Galleria Parkway NW, Ste 600 + Atlanta, GA 30339
Phone: 404-266-7160 + Fax: 404-266-7199

Insurance Products ‘ Not A Deposit ‘ Not Guaranteed By The Bank Or Its Affiliates

Not FDIC Insured ‘ Not Insured By Any Federal Government Agency ‘ May Go Down In Value

DOOR &
PLYWOOD, INC.

COMMERCIAL HARDWARE - ARCHITECTURAL WOOD DOORS
HOLLOW METAL - LUMBER & PLYWOOD

When

Full Service

is as Important
as Quality

and Style.

Service is our most important produv:t.
Fast quotes. Quick answers. Machining.
Fitting. Quick ship program.

We stock quality products. Full product:
lines with accessories. Architectural wo
doors.

We cater to your sense of style. The
most current developments in
architectural function and aesthetics.

We fill custom orders. Any species, size,
veneer assembly, core, specs or color.

All this and Marshfield too. We're your
direct line to Marshfield.

Southern Door & Plywood
3686 Moreland Ave., Conley, GA 30288

404.361.7800 -« Fax 404.366.6366

E-mail: Dee@southerndoorply.com ¢ www.southerndoorply.com

Insurance products available through First Horizon Insurance Agency, Inc. (FHIA), an indirect subsidiary
of First Tennessee Bank National Association. CA License #0D87989. FHIA may transact insurance
business only in states where it is licensed or where it is exempted or excluded from state insurance
licensing requirements. ©2007 First Horizon National Corporation. www.firsthorizon.com
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Choose NATIONAL

For Rent-A-Fence, Portable Restrooms
and Mobile Storage Containers!

Providing World Class Service
in over 70 locations nationwide
800-352-5675 ¢ rentnational.com

—Since 1962—
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feature

In late 2007, AGC of America and 22 other associations
united for the first time in the history of the industry to
publish a fresh set of new construction documents known
as ConsensusDOCS. Upon the release of these documents,
AGC and several other associations essentially folded their
contract documents program into this consensus process.
At the March 2008 AGC of America Annual Convention, the
national membership voted not to endorse the AIA A201
Document.

Georgia Branch, AGC is pleased to reprint the following
article by Mr. Beck to help contractors understand advan-
tages in using ConsensusDOCS.

e The ConsensusDOCS are the result of a collaborative
effort by all stakeholders (contractors, owners, de-
signers, subcontractors and suppliers), and thus have
“buy-in” from all participants; the ATA Documents are
created by architects.

e The ConsensusDOCS allow the owner to establish a role
for the architect during the construction phase that
matches the owner’s needs and desires; the AIA Docu-
ments keep the architect in the center of everything
during the construction phase - a role many owners
no longer wish the design architect to play.

e The ConsensusDOCS more fairly allocate risks among
the parties and match responsibility and authority;
whereas the ATIA Documents give the architect a lot of
authority, with little responsibility or accountability.

e If there is a genuine dispute as to whether certain
work the contractor is directed to perform consti-
tutes a change to the contract, or as to the value of
a change, the AIA Documents require the contractor
to proceed with the work at its own expense (i.e., fi-
nance the work for the owner), in the hope that it may
be reimbursed later; the ConsensusDOCS require the
owner and the contractor to split the estimated cost
of the work, with both parties reserving the right to
determine ultimate responsibility later.

e In the case of a termination for convenience, the AIA
A?01 is probably overly generous to the contractor, pro-
viding that the owner must pay the contractor all of the

Georgia CONSTRUCTION TODAY  THIRD QUARTER 2008

Advantages in Using
ConsensusDOCS Over
AIA's A201-2007 Edition

By Philip E. Beck, Partner,
Smith, Currie & Hancock LLP

profit the contractor would have earned on the unper-
formed work. The ConsensusDOCS require the parties
to negotiate an amount upfront that the owner would
pay the contractor, in addition to the value of the work
performed prior to termination. The AIA provision cre-
ates a strong incentive for the owner to terminate the
contractor for default rather than for convenience.

The ConsensusDOCS gives the contractor the right to
require the owner to demonstrate its ability to fund
the project. This benefits both the contractor and all
of subcontractors, suppliers, etc. By contrast, the AIA
has modified the A201 to limit the contractor’s right
to request financial assurance to the following times
and circumstances: (1) prior to the commencement of
the work, or (2) after commencement of the work only
if () the owner fails to make payments (plural), (b)
the contract price materially changes as a result of
changes in the work, or (c) the contractor “identifies
in writing a reasonable concern regarding the owner’s
ability to make payment when due.”

The AIA Document A201 inhibits, and in fact prohib-
its, communication between the owner and contrac-
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tor, stating that: “Except as otherwise provided in the
contract documents or when direct communications
have been specially authorized, the owner and con-
tractor shall endeavor to communicate with each other
through the architect about matters arising out of or
relating to the contract.” Lack of communication is,
in my experience, the major cause of construction dis-
putes and litigation.

The A201 requires the contractor to name the owner
and the architect as additional insureds on the con-
tractor’s general liability insurance policy. This re-
quires the contractor to be the owner's and the ar-
chitect’s insurance provider, and costs the contractor
money. It also requires the contractor to provide com-
pleted operations insurance coverage.

Under the AIA family of documents, the A201 General
Conditions are incorporated by reference into the con-
tract itself. This can lead to confusion and inconsis-
tencies between the contract and the general condi-
tions. Also, many subcontractors never see the general
conditions. This can become a real problem, especially
if the owner modifies the A201. The ConsensusDOCS
take the approach of including all of the basic general
conditions into the body of the contract itself.

While the A201 is intended to be a “one-size-fits-all”
document, it really is written more from the perspec-
tive of a lump sum contract; as a result, some of the
provisions are ambiguous when applied to a cost-reim-
bursable contract.

Obviously, the AIA Documents have a long history and
track record, and dominate the current market. How-
ever, the fact that the ATIA Documents are written by
architects (with limited input from other segments of
the industry, who had no seat at the table), whereas the
ConsensusDOCS are the product of a collaborative effort
by all segments of the industry, positions the Consen-
susDOCS well to be more universally received and to be
perceived as more fair and balanced, in the long run.
It is anticipated that the ConsensusDOCS will be re-
vised on a much more frequent basis than the every-

STRUCTURES

Custom Metal Building Fabrication
Since 1988

elite-structures.com (229) 896-7569
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10-year cycle followed by AIA, which will allow the
ConsensusDOCS to continue to evolve and to better
reflect current technology and best practices.

e Although the AIA Documents have now, in the 2007
edition, created a new entity called the “Initial Deci-
sion Maker” (IDM) who the parties can designate to
be the initial decider of claims and disputes instead
of the architect, the default if no IDM is designated,
is still to the architect. With all due respect to archi-
tects, there is nothing in their training or background
which particularly qualifies them to be a judge, jury or
arbitrator of construction claims and disputes. More-
over, architects are often presumed to side with the
owner, since it is the owner who pays them, creating
an inherent conflict of interest.

e While the AIA Documents dispute resolution proce-
dure has changed radically in the 2007 edition of the
AIA Documents (e.g., the parties can now choose be-
tween arbitration and litigation when they sign the
contract), the AIA Documents still create an adver-
sarial system; the ConsensusDOCS encourage the par-
ties to resolve disputes on their own, through direct
negotiation, before involving any third parties (again
supporting the goal of effective communication).

e The 2007 changes to the AIA Documents were de-
signed, in part, to the give the owner greater control
of the subcontractor payment process; for example, it
authorizes the issuance of joint checks in certain cir-
cumstances. While subcontractors certainly deserve to
be paid for their work, it may be inappropriate for the
owner to interfere with the relationship between the
general contractor and its subcontractors, and many
owners do not want that “right” because subcontrac-
tors will look to them to exercise it.

e The new 2007 A201 requires the contractor to submit,
for the architect’s approval, a submittal schedule. This
is a good idea. However, the penalty for failing to do
so0 is too severe: if the contractor fails to submit a sub-
mittal schedule, the contractor is not entitled to any
additional compensation or a time extension based
upon the owner’s or the architect’s slow processing of
submittals, regardless of how long they take - in other
words, the architect has a blank check to take as long
as it wants to process submittals and the contractor
has no right to complain. |

About the author: Philip E. Beck, Esq. is a partner with
Smith, Currie & Hancock LLP in Atlanta. He is a national
authority on ConsenusDOCS and has led numerous seminars
for AGC of America, Georgia Branch, AGC and other organiza-
tions to help industry professionals understand the benefits
of these new construction contract documents. Phil can be
reached at pebeck@smithcurrie.com.
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An Employee Verification Tool to
Meet Immigration Law Requirements

In the First Quarter 2008 issue
of Georgia Construction Today, Mark
Woodall, the Chapter's Director of
Governmental Affairs, wrote an ar-
ticle titled “Complying with Immi-
gration Reform Laws in Your Public
Works Contracts.” The topic of immi-
gration reform and what employers
must do to meet federal and state
laws continues to be hotly debated
and extremely relevant in today’s
political climate.

While the industry is awaiting
rulings on a recent executive or-
der issued by President Bush that
states all federal contractors must
use E-Verify for all employees, it is
certain that public works contrac-
tors in Georgia with 100 or more
employees are required to verify
all new hires. Many of these busi-
nesses use E-Verify to complete this
process. The following information
provided to AGC by the Department
of Homeland Security helps con-
tractors understand how they can
use E-Verify to comply with federal
and state immigration laws.

To review the article referenced
above, which includes sample con-
tract language to incorporate into
public works subcontracts, please
visit Georgia Branch, AGC's website
at www.agcga.org. Click on News,
then on Chapter Magazine Archives.

What is E-Verify?

E-Verify is an Internet-based sys-
tem operated by the Department of
Homeland Security (DHS) in part-
nership with the Social Security Ad-
ministration (SSA), allowing partic-
ipating employers to electronically

verify the employment eligibility of
newly hired employees.

How does E-Verify Work?

E-Verify works by allowing par-
ticipating employers to electroni-
cally compare employee informa-
tion taken from the Form I-9 (the
paper-based employment eligibility
verification form used for all new
hires) against more than 425 million
records in SSA’s database and more
than 60 million records in DHS' im-
migration databases. Results are re-
turned in seconds.

Why use E-Verify?

With virtually one click, E-Verify
can match your new hire’s Social
Security number and other Form I-9
information.

E-Verify reduces unauthorized
employment, minimizes verification-
related discrimination, is quick and
non-burdensome to employers and
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protects civil liberties and employee
privacy. Initial verification returns
results in seconds.

What is the photo tool?

The photo screening tool feature
allows an employer to check the photo
on his or her new hire’s Employment
Authorization Document (EAD) or
Permanent Resident Card (green card)
against the 14.8 million images stored
in DHS immigration databases.

What are my responsibilities?

e Employers must post a notice in-
forming employees of their use of
E-Verify as well as anti-discrimi-
nation posters.

e E-Verify must be used for new
hires only. It cannot be used to
verify the employment eligibility
of current employees.

e E-Verify must be used for all new
hires regardless of national origin
or citizenship status.
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While the industry is awaiting rulings on a recent executive order issued by
President Bush that states all federal contractors must use E-Verify for all

employees, it is certain that public works contractors in Georgia with 100 or
more employees are required to verify all new hires.

What do | do if my employee receives  Gan an employee continue to work
a TNG? while they resolve a TNG?

e If an employee receives an in- e Employers may not take any ad-

e E-Verify must be used only after
hire and after completion of the
Form I-9.

Employers may not pre-screen ap-
plicants through E-Verify.

What type of response will | get?
The system generates one of three

possible results:

Employment Authorized: The
employee is authorized to work.
SSA Tentative Nonconfirmation
(TNC): There is an information
mismatch with SSA.

DHS Verification in Process: DHS
will usually respond within 24
hours with either an Employment
Authorized or DHS Tentative Non-
confirmation.

formation mismatch from their
Form I-9 and SSA and DHS da-
tabases, the employer must
promptly provide the employee
with information about how to
resolve the information mis-
match, including a written no-
tice generated by E-Verify.

If an employee decides to resolve
the information mismatch, the
employer must provide the per-
son with a referral letter issued
by E-Verify that contains spe-
cific instructions and contact
information.
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Complete Site Development for the
Southeastern U.S. including:

v Integrity
v/ Quality
v Customer

Alabama
Florida
Georgia
Y 9

verse action against an employee
because he/she contests the infor-
mation mismatch. This includes
firing, suspending, withholding
pay or training, or otherwise in-
fringing upon his/her employ-
ment.

The employee must be given eight
federal government work days to
contact the appropriate federal
agency to resolve the information
mismatch.

How do | register?

Registration is completed online.

Visit www.dhs.gov/E-Verify for more
information. To participate, an em-
ployer must register online and ac-
cept the electronic Memorandum of
Understanding (MOU) that sets forth
the responsibilities of the DHS, SSA
and the employer. |

Looking
for bid

notices in
Georgia?

Service and construction bids are

printed in Georgia’s legal organ

newspapers in all 159 counties.
Georgia’s newspapers go one
step further and also make

bids and other public notices

available in a free &

searchable database online.

www.GEORGIAPUBLICNOTICE.com

Georgia Statewide Database of Public Nofices
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Succession Planning for
the Family-Held Business

' ‘
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By James M. Harris, 111, CFP®, CIMA,
The Harris Group @ Merrill Lynch
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How do successful businesses
survive generation after generation?
The key is having a solid plan in place
to ensure the success and endurance
of your business; 63 percent of family
enterprises in North America have no
written strategic transition plan. It
is no wonder why less than one-third
of family businesses survive into the
second generation and only about 10
percent make it into the third gen-
eration. Please take the quiz on page
23 to assess your current need for
succession planning. Following the
quiz, each question is explained in
greater detail, complete with steps to
= take to sustain a thriving business

© yuri_areutsiBzeamstime.com for years to come.

"A company leader is encouraged to write a business plan, an estate plan
and a succession plan all at once since they are interdependent.”
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Wachovia Insurance Services

Providing Risk Management, Insurance and
Bond Services for the Construction Industry.

David Bicknell - Construction Practice Leader
Janice Brickner - Bond Services

Joe Hamilton, III - Construction Client Executive
John Hamilton - Managing Director of Georgia
John Shingler - Construction Client Executive
Wes Seagraves - Construction Client Executive

! WACHOVIA
INSURANCE SERVICES

4401 Northside Parkway, Suite 400, Atlanta, GA 30327
770.850.0050 Fax 770.850.9375

Huffines-Russell

B B & Insurance

Bonds & Insurance

Office: (770) 664-6818
WATS: (800) 849-1887
Fax: (770) 475-0341

Tommy Beman Robert Yarbrough
Scott Russell Chris Hayes
Brian Madden Travis Huffines
Reg Davis Dan Forte

Eddie Garrett John McGarvey

A history of serving contractors
throughout the Southeast

Visit us at: www.bbandt.com

Alpharetta, Georgia

FALL

PR()’I‘ECTI()N

Quick & Easy

S@raay
.

i b

Simply anchor the Safety

Boot and quickly build a

free-standing OSHA compliant

guardrail in any length or direction * -t
with construction grade 2x4’s.
Independently tested and widely

used in construction of:

¢ Highways and Bridges
e Commercial Buildings
e Concrete Structures
* Frame Construction

=

1-800-804-4741
www.safetyboot.com

STIo/CIK

Building
Supply

Commercial Division
525 Marathon Parkway
Lawrenceville, GA 30045
Tel. 770-338-4011
Fax 770-338-4049
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Assessing Your Need for Succession Planning

1. Are methods being utilized to reduce or eliminate estate taxes? ....cccceeeeiririiiiiiiiiiieieneeeneeennnenn. Y/N
2. Do you have techniques in place to avoid having to sell your business in haste? ........ccccceeevuunneee. Y/N

For example, is there a “buy-sell” agreement in Place? ....cuuieeeeirueieueeiueeeieeeieeteeeneeeneeenneeenneenns Y/N
3. In order to bolster your succession goals, have you considered options such

as corporate structures or stock-transfer teChNiqUES? ....cc.ueeiiiieeriiiiieiiiiiir e eerieeeeenes Y/N
4, Is your retirement cash flow security independent of your business? .........cceeeeevueeeeeriineereneeeennnnnns Y/N
5. Has your business been valued within the past five Years? .....cccceeiiiueriiiiieiiiiiinieiieneeiiieeeeineeens Y/N
6. Have you identified your successor? Are your goals and vision clearly defined

in the event of a transfer of ownership and management?........cccouiiiiiiiiiiiiiriiiie it eeeies Y/N
7. Did (Are) you lay(ing) the groundwork for your children to take over the business? .......ccccccceeeet Y/N
8. Do you believe in the benefits of having your children work

outside the family business immediately after graduation? ..........ccceeeeeeieriienereiinenreinneneeennneeeenns Y/N
9. Isyour children’s area of responsibility defined and are you aware

of the importance of leadership/ownership roles for them? .........ccoueeiiiiiiiiiiiiiiiiiiie e, Y/N
10. Do you have a date set for your retir@ment? .......cceeiierueriiiuiniiiiuieeeiiereetieeeeeueeereneeernneseesnneeeees Y/N

A negative response to any of these questions indicates the need for succession planning.

Now, some answers.

First of all, never underestimate
the value of a properly written
will. Also, consider other meth-
ods, including: gifting, family
limited partnerships and irrevo-
cable life insurance trusts.

A “buy-sell” agreement is an
agreement between co-owners
of a closely held business that
stipulates the sale of the busi-
nessinthe event a partner dies,
is incapacitated, or retires. It
guarantees the business has a
buyer, creates liquidity, sets a
fair selling price while all own-
ers are well, and finally, fixes
value.

Different types include: family
limited partnerships, limited
liability companies, ESOPs and
MR&A opportunities.

One of the central goals that
you should have while writ-
ing your business plan is to
create financial security that
has no ties to the business.
If you are financially inde-
pendent, you have no need
to rely on the financial sup-
port of the business after you
have retired.

Ever changing tax laws, eco-
nomic environments and family
dynamics are the reasons it is
important to have your business
valued periodically.

Long before succession takes
place, I encourage the founder
to write a business plan, an es-
tate plan and a succession plan
all at once since they are in-
terdependent. It is important
to put together an advisory
board which consists of your
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accountant, your attorney and
an organizational development
expert who meet three to six
times per year. This is a long
process that cannot be under-
estimated.

Begin laying the groundwork
for your children when they
are young by talking about
the business at home. Be sure
to make a concerted effort to
present a balanced perspec-
tive on the family business.
Don't focus on only the bad
aspects of the business. This
will allow your children to
better appreciate and under-
stand the business. On the
other hand, let your children
be aware that joining the fam-
ily business is a choice, not a
requirement, and be support-
ive of their decision.
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8. Many family business succes- their own identities, get out- a job search, discover their

sors agree that there are ben- side knowledge, increase their market value and take criti-
efits to their children getting self-confidence, bring back cism. But the No. 1 reason is
outside experience for three knowledge to the family busi- they will learn that the grass
to five years prior to joining ness, mature, make mistakes, isn't always greener on the
the business. They can build understand the difficulties of other side of the street and

may, in turn, take pride and
realize the value of being a
part of a family business.

Berkel & Company Contractors, Inc. | 9 a It is essential that when
you bring your son or daugh-
ter into the family business,
AUGER PRESSURE GROUTED PILE their positions are existing,
meaningful and defined. You

Serving North America and the Caribbean with

PRESSURE GROUTING both should know how much
EXCAVATION & SUPPORT the job will pay and what is
expected. As your child gains

DESIGN & ENGINEERING experience and competency,
increase the number of areas

SHEETING & SHORING of responsibility. Also, the

rest of the employees will

DRIVEN PILING know how your child fits into

the business hierarchy. This

Berkel & Company Contractors, Inc. will decrease the likelihood

7300 Marks Lane - Austell, Georgia 30168 - 770-941-5100 - 770-941-6300 your child will be resented,

and their position is one that
their progress is measurable.

L . b. When a child enters the
Manage your construction job tasks with ease... . . .
business, consider having a

Designed for the construction superintendent, valuable, loyal and secure
I&J{}b JobSuper™ simplifies the tracking of tasks for your employee to act as their men-
construction jobs. The ease-of-use and friendly tor. This mentor should pos-

interface make getting started with the software a breeze! It also includes a

built-in punch list manager. The affordable price makes it even more sess complimentary skills to

attractive...only $199 per computer, with quantity discounts for 3 or more. yours. Make a plan for how
long the mentorship will last
Free trial software available. Get yours today! and what role your child will

enter upon ending the men-
toring agreement.

10. It is vital when going through
your planning process that
you determine a realistic, fi-
nancially feasible retirement

A 2144 Buford Hwy., Suite 212 » Buford, GA 30518
':, i g Cﬂﬂ'tEi (770) 491-9303 « www.cometconstructionsoftware.com

& s g Laafomm

Georgia Low Voltage Technologies Inc. date. When your plans are
Wholesale Contract Services complete, involved parties

should be aware of precisely
Dispatching services in 5 states when the leadership evolu-

throughout the SouthEast. . .
tion process will be complete

o and when you will be hand-
404-697-3733 Office - :
ing your business to the next
Scott M. Conkel, President Certified Leviton Installers (CLI) 9y . . .
les@gal Allworx Certified Professional (ACP) generatlon- It is difficult to
sales@ga vt.us Vodavi Authorized Reseller (VAR) let go of the responsibility
service@galvt.us C-Beyond Partner Reseller (CPR) !

For all your Low Voltage needs.

authority and control, but it
is necessary that you are com-
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mitted to the date, your staff
is aware of the plan and your
successor can depend on you
to follow through.

Gonclusion

Successfully transferring your
business to the next genera-
tion is the ultimate management
challenge. You can increase your
chances for success by believing
that succession is a process that
may take 15 to 20 years to com-
plete. These strategies should only
be used as a guideline. Seek advice
from experts, as well. |

About the author: James M. Harris,
III, CFP®, CIMA (Jay) and The Harris
Group @ Merrill Lynch are a boutique
team that only work with private,
family-held businesses. Their value
lies in providing family wealth educa-
tion, business succession planning and
wealth management advice in a cohe-
sive plan.

2935 Alcove Drive ¢ Scottdale, GA 30079
404-292-8013  Fax: 404-292-0270

Restorarion

Tuckpointing / Brick Repair
EIFS & Stucco Repair
Concrete Cleaning & Coating
Caulking & Sealants
Structural Concrete Repair

Parking Deck Expansion Joints

METRO
WATERPROOFING. Inc.

Cuality Service Simce 1972

www.metrowaterproofing.com

Walerproofing

Foundation Leak Repair
Window Leak Repair

Water Repellent Coatings
Epoxy / Urethane Injection
Parking Deck Traffic Coatings

Complete Roof Replacement
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Phone: (770) 452-7849

Fax: (770) 452-0086

E-mail: gdelaney@eberly.net

Web: www.eberly.net

Eberly & Associates provides Land Planning, Civil
Engineering and Landscape Architecture. We

serve both private and public sectors including
Mixed Used, Residential, Retail, Office, Industrial,
Healthcare, Recreation, Hospitality, Education, Roads
and Streetscape. The firm is celebrating its 25th
anniversary. Please visit our website www.eberly.net
for more information on our design capabilities.

PIPE PRODUCTS

Griffin Pipe Products

1400 Opus PI., Ste. 700

Downers Grove, IL 60515-5707

Phone: (630) 719-6533

Fax: (630) 719-2252

E-mail: rwaggoner@griffinpipe.com

Web: www.griffinpipe.com

Provide first rate quality and top flight service in
3" - 48" Ductile Iron Pipe from our manufacturing
and customer service centers in Council Bluffs, IA,
Lynchburg, VA and Florence, NJ.
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ALLSTATF

WAS 744

Allstate Waste, Inc.

PO Box 162607

Atlanta, GA 30321

Phone: (404) 361-9030

Fax: (404) 299-4643

E-mail: allstatewaste@aol.com

Web: www.allstatewaste.com

Alistate Waste, Inc. provides roll-off dumpsters for
construction & demolition projects. We know how
important it is to get the debris out of the projects
in a timely manner. We provide 20 & 30 cubic yard
dumpsters on a temporary and permanent basis.
We offer recycling on cardboard & steel. Even
though we are a small company, we provide quick
turnaround and personal service to big & small
companies alike. Call us at (404) 361-9030 or visit
us at www.allstatewaste.com.

A | CUTTING
B | CONTRACTORS

C OF ATLANTA, INC.

DENNIS STORM
Vice President

4864 Clark Howell Hwy. * College Park, GA 30349

(404) 768-0965 ext. 102
(800) 882-9405
(404) 768-6832 fax

Visit our Website at: www.abccuttinginc.com
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MERNA PAINTING
& COATINGS, INC.

Industrial and Commercial

Steve Merna

212 New Airport Road

LaGrange, GA 30240

Toll Free: 800-257-6695

Office: 706-883-8903

Cell: 706-523-3917

Fax: 706-882-8820

E-mail: smerna@mernapaint.com
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« 0.5.H.A TRAINING
- TRENCH SAFETY SYSTEMS - UNDERGROUND SPECIALTY
« PIPE TESTING EQUIPMENT  EOUIPMENT

TRENCH ST T S

SAFLETY * CONSTRUCTION LASERS

LIFE'S A DITGH.

BRACE YOURSELF.”
www.CobleTrenchSafety.com =

* " k.

L | ._._'_.- b, ' ® R o L Vi e oL UL N TS
THE AUTHORITY IN UNDERGROUND EQUIPMENT AND TRAINING
RENTALS = SALES = SUPPLIES = TRAINING

Greensboro, NC Charlotte, NC Richmond, VA Herfalk, VA Myrtle Beach, 5C Greenville, 5C
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- Complrust AGC

Mutual Captive Insurance Company

The Georgia Branch, AGC’s Worker’s Compensation Program & xS
Ong1a gt
AB i

/

/
/

J
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Insurance for contractors by contractors since 1982

$20.7 Million in dividends returned over the past 10 years
$1,800,000 returned in dividends for the 2007 fund year
Superior claims management

Free safety training

Can your workers’ compensation insurance carrier offer you . . .

Valuable dividend benefits and added services such as safety training,
OSHA compliance, safety audits, and aggressive claims management?

Call on CompTrust AGC MCIC today to learn how
you or your agent can receive a competitive quote!

Lisa Wood - Iwood@comptrustagcmcic.com
Teresa Diamond - tdiamond@comptrustagcmcic.com

800.233.2436 or 678.298.1880

www.comptrustagcmcic.com

A T »  Affinity Service Group, a wholly-owned subsidiary of Georgia Branch, AGC
AFFINITY

manages the association’s workers’ compensation program, CompTrust AGC MCIC.




