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focused on the shortage for the last 10 years and 
Georgia Branch, AGC is proud to support their mission. 
It is also up to Georgia’s construction companies to 
address the shortage of skilled construction workers.

At Holder Construction Company, we have been 
actively involved in promoting construction learning 
in metro Atlanta area high schools. We have worked 
with both South Cobb and McEachern High Schools, 

prov id ing t ra in ing, project tours 
and informational sessions. Holder 
associates have found the experience 
both rewarding and fun. The high 
school students are full of energy and 
optimism.

In addit ion, Holder has act ively 
participated in CEFGA’s Construction 
CareerExpos and the SkillsUSA contest, 
in which we have provided training 
and judging for the competitions. Each 
of these opportunities allows us to 
spend personal time with the students 
and get to know them. This personal 
relationship is the best way to attract 
students to our industry.

I  encou rage a l l  compan ies to 
get involved and be a part of making our industry 
an attractive place for new workers to start their 
career. It only takes a little exposure to fall in love 
with construction as a career. Let’s help our next 
generation of workers find that exposure. 

 During the last eight months of touring our state, 
there has been one consistent message in every region: 
There is a shortage of skilled construction workers in 
Georgia. While many of our local construction markets 
are growing, the entry of new construction workers is 
not keeping pace. Additionally, the skilled workforce is 
aging, and we are facing an ever-increasing retirement 
rate of our skilled tradesman. 

Our industry has consistently worked 
on improving our image and becoming a 
more attractive industry for new workers. 
For those who work for a construction 
firm, they quickly see that our industry 
is a great place to grow your career. 
In fact, compared to other industries, 
construction provides one of the best 
long-term career earning potentials of 
many other industries.

Despite our industry being a great 
place to build a construction career, we 
are still faced with construction worker 
shortages in Georgia. The Construction 
Educat ion Foundat ion of Georg i a 
(CEFGA) quotes statistics that estimate 
the shortage of construction workers 
in Georgia for 2007 will be 6,800 workers. Nationally, 
the shortages of construction workers will approach 
100,000 workers.

Contractors are talking about the problem, and 
many are beginning to do something. CEFGA has been 

message from the president

Dave O’Haren, 
Executive Vice President 
Holder Construction Company
2006-2007 Georgia Branch, 
  AGC President

Addressing Georgia’s 
Shortage of Skilled 
Construction Workers

It only takes a 
little exposure to 
fall in love with 
construction 
as a career.



Construction 
Companies 
Follow 
Football’s 
Approach to 
Recruiting 
Talent

Where Will You 
Find Your Future 
Workers?

Where Will You 
Find Your Future 
Workers?

feature

Construction 
Companies 
Follow 
Football’s 
Approach to 
Recruiting 
Talent

6 Georgia CONSTRUCTION TODAY   FIRST QUARTER 2007



MIKE DUNHAM, executive vice 
president of the Georgia Branch, 
AGC, says it best: “It is hard to 
go anywhere in our state and 
not hea r cont rac tors tal k ing 
about labor shortages,” he says.

So it is, and there are three rea-
sons:
1.  There is, in fact, a shortage of 

skilled workers at a very busy 
time in commercial construction. 
Supply is low, demand is high. 
Georgia’s construction indus-
try will need at least 6,800 new 
skilled workers in 2007; despite a 
slowdown in residential construc-
tion, the commercial industry is 
as busy as ever. (Source: Georgia 
Department of Labor)

2.  The first crop of baby boomers 
(those born between 1946 and 
1964) began retiring in 2006, 
and the construction industry is 
full of them. Forty-nine percent, 
approximately half of our current 
work force, are baby boomers. 
(Source: Bureau of Labor Statistics)

3.  There is a mood in our country 
right now that is decidedly anti-
illegal immigrant. It is difficult 
to find actual numbers of these 
workers in the construct ion 
industry. And, it varies consider-
ably based on individual trade. 
Suffice it to say, they make up a 
large percentage and attempts to 
clamp down on illegal immigrants 
are making and will continue to 
make the labor shortage worse.
Contractors are talking about the 

problem, and many are beginning to 
do something.

There was an article during col-
lege football season that talked 
about USC coach Pete Carroll and 
how he does such a great job recruit-
ing talent for their football program. 
USC has had the No. 1-ranked class 
of high school recruits for three of 
the last four years. That’s remark-
able, considering how competitive 
college recruiting is. Of course, that’s 

a big reason why they field such a 
good football team each year.

The headline read, “Local recruit-
ing is key to USC’s national prow-
ess.” So, what is the key to their 
success in local recruiting? Carroll 
and his coaching staff “scour the 
local high schools” in Southern Cali-
fornia. They build relationships with 
the high school coaches; they keep 
in touch no matter what, whether 
the school has a top prospect or not; 
and they are aggressive about build-
ing relationships; “they recruit and 
build relationships like they are a 
1-10 team.”

Construction industry leaders see 
a parallel in Georgia. They need tal-
ent. Georgia has 172 high schools 
that teach basic construction skills, 
and another 100 that teach basic 
drafting and pre-engineering skills. 
What if they scour these high 
schools? What if they build relation-
ships with the construction teachers, 
graduation coaches and guidance 
counselors? What if they keep in 
touch no matter what? What if they 
are aggressive?

Chances are companies that fol-
low this model will lead the con-
struction industry in recruiting 
talent, just like USC and coach Pete 
Carroll lead the NCAA in recruiting 
top players.

Indeed, there are model partner-
ships already underway in Metro 
Atlanta and in Central and South-
west Georgia, where AGC members 
are getting involved with local high 
school construction programs. They 
are not just recruiting, but building 

relationships with local construction 
teachers and supervisors. 

Through organized activ it ies 
like jobsite tours and guest speak-
ers, Georgia Branch, AGC members 
like Greene & Associates are building 
relationships and making students 
aware of career opportunities in 
construction. Chip Greene, owner of 

The first crop of baby boomers (those born 
between 1946 and 1964) began retiring in 2006, 
and the construction industry is full of them. 
Forty-nine percent, approximately half of our 
current work force, are baby boomers.

TOP: Tony Pellicano, president of Georgia 
Branch, AGC member firm Pellicano Company, 
talks with Monroe High School metals teacher 
Ray Dell about partnership opportunities in 
Southwest Georgia.

ABOVE: Members of the AGC/CEFGA Southwest 
Georgia Workforce Development Taskforce, 
which includes teachers and industry leaders, 
discuss partnership opportunities at a recent 
meeting in Albany.
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Blueprint Takeoffs • Onscreen Takeoffs • Material and Grading Estimates 

In today’s highly competitive market, the success of your construction 
company relies heavily on the ability to generate quick and accurate 
estimates.  We provide affordable, industry-leading solutions that will help 
make your business more profitable.  Call today for a free demonstration! 

1705 Enterprise Drive, Suite B • Buford, GA 30518 
(770) 491-9303 • www.cometconstructionsoftware.com 

GTCO Digitizers  •  ProEst Estimating/Takeoff Software 
Trimble PayDirt Software  •  Comet Job Cost Accounting Software 
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2935 Alcove Drive • Scottdale, GA  30079
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www.metrowaterproofing.com

Restoration
Tuckpointing / Brick Repair

EIFS & Stucco Repair

Concrete Cleaning & Coating

Caulking & Sealants

Structural Concrete Repair

Parking Deck Expansion Joints

Waterproofing
Foundation Leak Repair

Window Leak Repair

Water Repellent Coatings

Epoxy / Urethane Injection

Parking Deck Traffic Coatings

Complete Roof Replacement

Greene & Associates, gave a presen-
tation to students at Upson-Lee High 
School, and they are planning a job-
site tour of a local hospital project.

“The people we have who are 
capable of running the larger jobs – 
they are all in their late 40s and 50s. 
We don’t have any new young talent 
coming into the industry,” says Chris 
Burkhalter, a project manager with 
Greene & Associates. “We hope to 
change that, and if we can hire just 

one good young candidate through 
this effort, it will be worth our time.”

Georgia Branch AGC member Chris R. 
Sheridan & Company donated lum-
ber and plywood to the construction 
training program at Westside High 
School in Bibb County. And Piedmont 
Construction Group, another Macon-
based general contractor and AGC 
member, donated lumber to Mary 
Persons High School and two cubes of 
brick to Jones County High School.

“Like everyone else in construc-
tion, we need qualified people right 
now, and we will need them in the 
future,” says Christy Kovac, chief 
estimator for Chris R. Sheridan & 
Company. “We believe partnering 
with high schools is a great way to 
get young people interested in con-
struction as a career.”

If you would like more informa-
tion on building relationships with 
your local high schools, contact 
CEFGA at 678-889-4445. 

 

CEFGA is a non-profit foundation sup-
ported and governed by leaders in the 
construction industry. CEFGA works 
to connect the construction indus-
try and the education system, with a 
goal of building world-class construc-
tion training programs and a reliable 
feeder system of trained and informed 
students for Georgia’s construction 
industry. For more information, go to 
www.cefga.org.

Georgia Branch, AGC members cur-
rently partnering with local high 
school construction programs or 
working on local partnership alli-
ances include:

Alcon Associates, Inc.
Albany Electric
Artesian Contracting Co., Inc.
Boyd Brothers Construction Co., Inc.
Garbutt Construction Company
General Steel Company
Greene & Associates, Inc.
Holder Construction Company
Jones Construction Company
MaconPower
Manhattan Construction Company
Massee Builders, Inc.
MetroPower
New South Construction Company, Inc.
Parrish Construction Company
Pellicano Company, Inc.
Piedmont Construction Group, LLC
RA-LIN and Associates, Inc.
Rogers Construction Company
L.E. Schwartz & Son, Inc.
Chris R. Sheridan & Company
Stafford Builders
Turner Construction Company
United Forming, Inc
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Congressional Power Shift
Changes in the Nation’s Congress Will Impact 
Construction Legislative Issues
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increases will also require bipartisanship to repeal and 
will likely be addressed within fundamental tax reform. 

Because none of the expiration dates are scheduled 
for the next two years, it is unlikely that Congress will 
satisfactorily address these issues until a new president 
is elected in 2008. Nevertheless, AGC’s priority will be 
to continue to educate all members of Congress on the 
importance and looming deadline of the issues to the 
construction industry in order to ensure construction 
has a voice during the coming debate.

Environmental
It is unlikely that legislation reforming environmen-

tal laws will be successful with Democrats taking control 
over Congress. As a result, efforts in recent years to 
reform laws such as the Clean Air Act, Clean Water Act, 
Endangered Species Act and the National Environmental 
Policy Act have likely ended. It is more probable that 
Democrats may attempt to tighten environmental laws 
that may impact the construction industry. Democrat-led 
panels may also increase oversight over federal environ-
mental agencies, including the U.S. Environmental Pro-
tection Agency and U.S. Army Corps of Engineers. 

CONSTRUCTION CONTINUES to be one of the most heavily 
regulated industries in America. The construction indus-
try’s issues are numerous at the national level, and AGC of 
America is positioned to represent your interests. With the 
shift in the nation’s political landscape, it is important 
now, more than ever, for AGC to be engaged in the legisla-
tive process. The following are summaries of how each of 
these topics will be impacted by the 110th Congress.

Immigration reform
The Democratic victory in the House is expected to 

result in real immigration reform beyond just building 
a wall. The Democratic leadership is more open to estab-
lishing a guest worker program and finding a construc-
tive way in dealing with the undocumented. AGC will be 
actively involved in working to form a legislative vehicle 
that keeps the construction industry’s needs in mind. 
AGC will closely monitor issues such as how employers 
should use wage determinations to figure out the pay of 
a guest worker. 

In the Senate, the bipartisanship that created this 
bill is expected to continue into 2007 on the immigra-
tion issue. AGC will closely watch certain provisions that 
were in the 2006 bill that were not in agreement with its 
goals and will work to educate senators and their staff 
on the negative impacts those provisions could have on 
the construction industry. 

Tax and fiscal affairs 
The shifting of members and parties will have little 

effect on the overall goals of AGC and the Finance 
and Ways and Means Committee over the next two 
years. Fundamental tax reform continues to be a top 
priority because of the yearly specter of the Alternative 
Minimum Tax. This tax, which was intended only for the 
wealthy, has steadily crept into the lower tax brackets 
each year. It may become the default tax code if Congress 
doesn’t act to repeal it. The tax is flatter than the cur-
rent tax code and will be incredibly expensive to repeal 
at once, which requires that any proposal be bipartisan, 
supported by Congress and the president. 

The rest of AGC’s tax priorities are set to expire in 
2011, including: the repeal of the death tax, the mar-
ginal rate reductions of 3 percent for both individuals 
and corporations, and the marriage penalty. Also set for 
implementation in 2011 is the new 3 percent withholding 
on all government contracts. This perfect storm of tax 

Environment: In the 
Senate, Democrats 

are expected to 
set an ambitious 

agenda, which may 
include efforts to move 

legislation to limit greenhouse 
gas emissions. They may also 

take a strong interest in water-
related legislation, particularly 

measures addressing California’s 
water needs, and measures to 
accelerate clean-up of brownfields 
and Superfund sites.
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In the Senate, Democrats are expected to set an ambi-
tious agenda, which may include efforts to move legisla-
tion to limit greenhouse gas emissions. They may also 
take a strong interest in water-related legislation, par-
ticularly measures addressing California’s water needs, 
and measures to accelerate clean-up of brownfields and 
Superfund sites. In the House, the Transportation and 
Infrastructure Committee has indicated that it will make 
the passage of WRDA a top priority. The committee may 
also push an effort to redefine federal jurisdiction over 
wetlands.

AGC and its members may have to play a more defen-
sive role in reaction to the Democratic agenda on envi-
ronmental policy, while playing an offense with respect 
to increased funding for environmental initiatives. 

Health care
While the takeover of the House by the Democrats 

does not mean a quick return to the push for a national 
government-run health insurance program, AGC believes 
that there will be interest in exploring the idea of 
employer mandates once again. Ideas such as the AGC-
supported Association Health Plans (AHP) legislation are 
not likely to gain much traction. The Senate is expected 
to focus on drug importation, prescription drug prices 
and expansion of federal control in health care. As with 
the House, employer mandates will be on the table. 

Labor and workforce 
The Education and the Workforce Committee is 

expected to have a much more activist approach to labor 
and safety issues. For example, while raising the mini-
mum wage has been first on the agenda for the Demo-
crats, “card check” legislation will not be far behind. 
This legislation will seek to forgo secret ballot union 

elections and replace them with card check agreements. 
In addition, AGC expects to see more legislation increas-
ing the reach of the Occupational Safety and Health 
Administration (OSHA) on job sites, including criminal 
penalties for individuals whose company is found to 
be in violation of OSHA laws. In addition, attempts to 
expand the Family and Medical Leave Act and legislation 
to ban genetic discrimination will be made.

Clean water trust fund 
This AGC-backed bill to establish a trust fund (nearly 

$38 billion over five years) to finance clean water proj-
ects received hearings in the 109th Congress and gained 
bipartisan support and co-sponsors. AGC will aim in the 
110th Congress to get this bill reintroduced, highlighting 
the environmental and job-creation advantages of this 
legislation.

Federal construction funding 
Federal construction funding may be more generous 

under a Democratic-controlled Congress, particularly for 
environmental-related construction accounts, such as 
the Clean Water State Revolving Loan Fund (SRF) pro-
gram. While support for increased funding for the Clean 
Water SRF program has been bipartisan, fiscal conserva-
tives have been successful in limiting appropriations 
for the program in recent years. Other programs with 
environmental benefits may also see increases, such as 
those which fund environmental restoration and clean-
up activities. 

Further, there is no indication that a Democratic-
controlled Congress will propose funding cuts for other 
important federal construction accounts, including the 
federal-aid highway program, public transportation, avi-
ation and the Civil Works mission of the Army Corps of 
Engineers. However, it is more uncertain what changes 
will be made to defense construction accounts should 
the Democratic Congress shift direction in Iraq and the 
war on terrorism.

Waterways infrastructure funding
If Congress does not address WRDA during the 2006 

lame duck session, it is hoped that the new Democratic 
majorities in the House and Senate would move to quickly 
approve WRDA early next year. AGC will continue to mon-
itor, comment and engage with all appropriate players in 
the Congress and at the U.S. Corps of Engineers (USACE) 
on both WRDA Reauthorization and funding for the 
USACE (Civil Works) program on behalf of its members.

Pipeline safety act reauthorization
In the new Democratic Congress, AGC will build on 

success from the 109th Congress that included securing 

Funding: Federal 
construction 

funding may 
be more generous 
under a Democratic-

controlled Congress, 
particularly for environmental-
related construction accounts, such 
as the Clean Water State Revolving 
Loan Fund (SRF) program.
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provisions eliminating criminal penalties, establishing 
equitable enforcement of damage-prevention laws for 
all stakeholders in the one-call process and funding for 
critical technology and awareness programs in three ver-
sions of reauthorization legislation. It is questionable 
whether Congress can reconcile these different versions 
and vote for passage in a lame-duck session. Pipeline 
Safety Reauthorization will likely need to wait until next 
Congress to achieve passage or be re-examined. Regard-
less of when Congress acts, AGC has done a lot of critical 
groundwork on both sides of the aisle in preparation.

Small business agenda
Despite one-party control of the Congress in recent 

years, party leaders have not been able to successfully 
pass legislation reauthorizing the Small Business Act or 
enact any substantial reforms to the small business pro-
gram. AGC worked to see legislation introduced during 
the 109th Congress that calls for reform of the HUB Zone 
program, addresses how subcontracting goals are calcu-
lated and allows construction contracts to be reviewed 
for bundling. It is also expected that the Democrats will 
move to “set aside” more federal contracting opportuni-
ties for small business and work to revamp the adminis-
tration of the 7a small business loan program.

Government reform agenda 
Democrats are expected to reform federal acquisition 

practices by promoting competition, limiting the use 
of abuse-prone contracts, increasing contract oversight 
and disclosure of overcharges, and preventing contractor 
conflicts of interest. AGC will continue to advocate for 
reform of the federal procurement process, asking that 
the system recognize construction’s unique melding of 
industry sectors while ensuring the government uses the 
most cost-effective method of procurement. 

Health care: While the 
takeover of the House by 

the Democrats does 
not mean a quick 
return to the push for 

a national government-
run health insurance program, 

AGC believes that there will be 
interest in exploring the idea of 
employer mandates once again.
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OVER THE LAST several years, 
Georgia Branch, AGC has been very 
involved in helping reform Geor-
gia’s Sales & Use Tax law to reflect a 
fairer and more equitable approach 
for contractors and subcontractors. 
More changes are sure to come as 
a result of the work by the joint 
House and Senate Tax Study Com-
mittee. Our current law has become 
quite cumbersome because of years 
of tweaks and revisions without a 
comprehensive rewrite. The study 
committee has met numerous times 
around the state to gather informa-
tion on possible changes for future 
consideration. 

Listed are some of the changes 
that have been recently made to the 
Georgia Sales & Use Tax Law that 
impact the construction industry: 

In 1999/2000¸ Georgia Branch, 
AGC introduced and passed HB 592, 
which substantially changed the 
Department of Revenue’s (DOR) 
notice and withholding require-
ments on construction contracts. 
Prior to the passage of HB 592, 
general contractors were required 
to notify and withhold on all con-
tracts between general contractors 
and subcontractors to ensure sales 
and use tax payment of the sub-
contractor, regardless of the size of 
the contract. HB 592 changed the 

law to only apply to subcontracts 
in excess of $250,000 and changed 
notice requirements to only require 
a single notif ication to DOR, if 
the subcontractor had secured an 
annual sales and use tax bond. 

In 2005 Georgia Branch, AGC 
introduced and passed HB 306, con-
cerning equipment and material 
purchased by governmental entities 
tax exempt, but installed by private 
contractors.

Under Georgia law, a pr ivate 
contractor assumes the “sales and 
use” tax liability (technically the 
“use” tax) on the fair market value 
for equipment or mater ial pur-
chased by a tax-exempt govern-
ment entity if they install such 
equipment or materials on behalf 
of the governmental entity, unless 
the equipment/material is part of a 
gas, water or sewer project. There-
fore, even if the public owner is tax 
exempt and makes the purchase on 
a tax-exempt basis, the contractor 
receiving and installing the own-
ers’ furnished materials or equip-
ment becomes the consumer of the 
materials and becomes liable for 
payment of the tax if the purchas-
ing entity did not pay the “sales” 
tax. This law has never been clearly 
understood among the public owner, 
designer or contractor community. 

For years, many of these groups 
have incorrectly assumed the tax 
exemption flowed down to the con-
tractor installing on behalf of the 
governmental entity for all public 
works construction projects, not 
just water, gas or sewer projects.

HB 306 al lows governmen-
tal entities to continue purchas-
ing equipment and material tax 
exempt. However, if the publ ic 
owner furnishes the equipment 
or material to the contractor to 
install on their behalf which will 
be “used up and consumed” in the 
performance of and “physically 
incorporated” into the work, and 
no prior tax has been paid, the 
public entity shall issue advanced 
written notice to such contrac-
tor of the amount of tax owed for 
such tangible personal property. 
The failure of the governmental 
entity to advise the contractor of 
this tax liability shall render the 
governmental entity responsible 
for the tax. 

In 2006, the General Assembly 
passed HB 111, which became a 
vehicle to entice the world-famous 
Cabela’s Sporting Goods Company 
to bring a facility to Georgia. In 
addition, it added to the effort 
Georgia Branch, AGC initiated in 
2000 (HB 592), providing additional 
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It Pays for Contractors to Know 
the Georgia Sales & Use Tax Law
By Mark S. Woodall

Georgia Branch, AGC’s Director, Governmental Affairs
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sales and use tax withholding 
relief for Georgia subcontractors 
and general contractors. The legis-
lation AGC introduced eliminated 
the paperwork and withholding 
requirements for subcontracts of 
less than $250,000. HB 111 exempts 
ALL w ithhold ing requirements 
for Georgia businesses and only 
requires general contractors to 
withhold on non-resident (out of 
state) subcontractors. This change 
also eliminates the need for Geor-
gia subcontractors to obtain their 
annual Sales & Use Tax Bonds.

There is one area of the sales 
tax law that has not changed for a 
number of years, and contractors 
would be well advised to be familiar 
with it. Local jurisdictions (cities 
and counties) routinely have sales 
tax referendums on their respective 
election ballots. These referendums 
are voted on and passed at vari-
ous election timeframes and have 
varying tax implementation dates. 
Contractors that are bidding on and 
constructing projects in these juris-
dictions will be required to pay the 
new sales tax rates that are in place 
in these jurisdictions. 

There is however, an exception 
to this rule. If a contractor has sub-
mitted a bid/proposal for a project 
in a jurisdiction that has recently 
increased its tax rate, the contrac-
tor is not obligated to pay the addi-
tional tax increase, if the project 
was advertised prior to the approval 
of the new tax levy, and a bid was 
submitted as a result of that adver-
tisement. 

However, if a project was adver-
tised and bid after the approval of 
the tax increase, but before the 
new tax implementation date, the 
contractor will still be responsible 
for the new tax levy. Listed are 
examples of when the contractor 
is, and is not, obligated for the 
new tax. 

Examples: Two counties listed 
in this example have SPLOST Tax 

Referendums on the ballot that 
will increase the sales tax in their 
counties by one cent. Both coun-
ties passed these referendums on 
their respective November 1, 2006, 
ballots and have a January 1, 2007, 
effective date. However, the project 
in County A was advertised prior 
to the passage of the referendum, 
i.e. October 1, 2006, and the project 
in County B was advertised after 
the passage of the Referendum, i.e. 
December 1, 2006. 

COUNTY A
SPLOST Referendum on 
November 1, 2006, Ballot – Passed
Effective Date of New Tax is 
January 1, 2007
A contractor that submits a bid 
for a project on November 15, 
2006, that was advertised for 
bid on October 1, 2006, is NOT 
responsible for the additional 
one cent sales tax. 

COUNTY B
SPLOST Referendum on 
November 1, 2006, Ballot – Passed
Effective Date of New Tax is 
January 1, 2007

A contractor that submits a bid 
for a project on December 1, 2006 
that was advertised for bid on 
November 15, 2006, IS respon-
sible for the additional one cent 
sales tax, even though the bid 
occurred before the effective 
date of the new tax. 

The Department of Revenue has 
information on all county tax rates, 
but the information provided only 
reflects the rates as of the effec-
tive date, not the passage of the 
tax. Therefore, depending on the 
date of the voter approval of the 
tax increase and the project adver-
tisement, the rate listed may not 
reflect your actual sales tax obli-
gation. The only way to be abso-
lutely certain of the rate you will 
be responsible for is to contact the 
county directly to verify your tax 
obligation in that jurisdiction. 

If you have further questions pertain-
ing to how these laws impact your 
firm, please contact Mark Woodall, 
Georgia Branch, AGC’s Director of Gov-
ernmental Affairs, at woodall@agcga.
org or 678-298-4116.

HB 111 exempts ALL withholding requirements 
for Georgia businesses and only requires general 
contractors to withhold on non-resident (out of 
state) subcontractors. This change also eliminates 
the need for Georgia subcontractors to obtain 
their annual Sales & Use Tax Bonds.
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CONSIDER THE POWER of the Internet…
Need to shop for a gift but can’t find the time? Buy it 

online.
Big meeting with a client at an office you’ve never been 

to? Go online for turn-by-turn directions.
Too tired to stay up for the 11 o’clock news? The latest 

news, weather forecast and even the score of today’s ball-
game are there at the click of a finger. 

The Internet has provided us with a wealth of infor-
mation and conveniences that leave us wondering how 
we ever had time to get everything done before. Put 
simply, it has changed the way we view and interact with 
the world.

The construction community is not immune to this 
phenomenon – and as margins shrink and competition 
grows, more and more contractors are turning to the 
Internet to give them an extra edge to help increase 
their chances for success.

One area in which use of the Internet has proven 
measurable success is during the preconstruction and 
bidding phase. In fact, Georgia Branch, AGC partners 
with a firm that provides contractors, subcontractors 
and suppliers around the country with online applica-
tions that improve efficiencies, reduce costs, foster 
growth and bring all participants in the construction 
process together in one place to do business.

iSqFt, a construction technology f irm based in 

“Surfing the Net” for a Competitive Advantage
“In our first year of using the iSqFt’s Private Construction Office, our printing and distribution costs 

were reduced by over 50 percent. Equally as important is the tremendous efficiency of distributing 

bid solicitations, addenda notifications and miscellaneous correspondence during the bid process. 

The ability to distribute information efficiently allows our preconstruction department more time 

to learn the drawings and coordinate scopes of work. We would highly recommend iSqFt to any 

contractor looking to become more efficient in the preconstruction process and to save money in 

their overall estimating costs.”  – Doug Davidson, president, New South Construction Co., Inc.

Cincinnati, provides the most comprehensive pre-
construction/bid-management applications currently 
available to the construction industry. A national 
strategic partner of the Associated General Contrac-
tors of America, a unique differentiator for iSqFt is its 
ability to provide each participant in the construction 
process with value. 

Through its Private Construction Office, iSqFt caters 
to the extensive preconstruction and bidding needs 
of general contractors, while the Internet Plan Room 
assists the subcontractor/supplier community with 
efficiency and growth. Together they create the iSqFt 
Construction Network – bringing everyone together on 
a common platform to do business.

The Private Construction Office
The Private Construction Office (PCO) provides gen-

eral contractors with a secure, online collaboration, 
invite-to-bid, plan distribution and preconstruction 
management business service designed to assist with 
efforts throughout the preconstruction window. The 
PCO has allowed general contractors around the country 
to streamline their efforts while helping them to realize 
the goal of actual hard-dollar cost savings. 

General contractors who utilize the Private Construc-
tion Office have reported a number of beneficial results, 
including:
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ders aren’t willing to go online, the effort is destined to 
fail.

Contrary to these nearly universal concerns, iSqFt 
users quickly come to find a completely opposite reality. 
In one year alone, the equivalent of 52 million blueprint 
pages were viewed, downloaded or printed by subcon-
tractors throughout the iSqFt network. This has given 
even the most skeptical general contractors tangible 
proof that not only are subcontractors willing to utilize 
an online solution, but many invite the opportunity as 
an efficient way to aid their growth.

The Internet Plan Room
Through strategic partnerships with organizations 

such as the Associated General Contractors of America,  
and Georgia Branch, AGC, iSqFt operates the Internet 
Plan Room (IPR) in areas around the country, including 
coverage in Georgia through the Georgia AGC Internet 
Plan Room. The Internet Plan Room provides subcontrac-
tors/suppliers and general contractors looking for work 
with a readily accessible source for finding new projects 
– creating a nearly endless supply of opportunities for 
growth on a local, regional or even national level.

Contractors have found that with a few simple 
clicks, the online world opens up a whole new world of 

•  Reduced printing and distribution costs – The 
availability of online distribution and viewing of 
plans, specs and addenda and the ability to per-
form on-screen takeoffs or download and print to 
an in-office printer or plotter has in many cases 
significantly reduced or eliminated the need for 
paper prints.

•  Expanded bidder’s list – The ability to choose 
from a list of verified subcontractors and suppliers 
in a particular area when sending out invitations-
to-bid, providing access to more and more quali-
fied bidders. This has increased the number of bids 
received from qualified bidders who are willing to 
participate online.

•  Reduced IT costs and experienced technical sup-
port – The project data for the PCO is hosted and 
maintained on iSqFt’s servers, providing secure 
24/7 access to all participants while removing IT 
requirements from the contractor and eliminating 
costs for maintenance and upgrades – and experi-
enced technical support is there to provide guid-
ance as necessary.

These benefits provide answers to many of the issues 
that general contractors face to improve their effective-
ness, but they are quick to point out that if their bid-
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efficiencies and opportunities that allow them to pro-
vide more competitive bids and, in turn, win more work.

Some of the notable features of the Internet Plan 
Room include:
• Convenient 24-hour access to project information, 

including online plans and specifications
•  Highly compressed files that make plans and specs 

consistent and quick to download, even using a dial-
up connection

•   Keyword searchable specs that allow users to quickly 
narrow opportunities to only those projects that fit 
their criteria

•   The ability to perform online estimates, download 
the files to print to a local printer or plotter, or even 

General Contractor Successes Utilizing 
the iSqFt Network

A $300 million design-build contractor in Texas 
recently bid a large medical center project across the 
country from their local market. Based upon its previ-
ous success using the PCO, plans were not printed and 
distributed to subs for the project. Based upon the 
size and scope of the project, the company expected 
to receive 120 to 130 subcontractor bids. “We were 
pleasantly surprised to receive over 200 qualified 
bids for this project on bid day without distributing 
paper drawings!” The company’s actual total of 209 
bids received was a company record – and it now man-
dates use of the PCO for all of the projects it bids.

The PCO has demonstrated that significant cost 
savings can be achieved. One large national contrac-
tor was pleased to learn that “on the very first proj-
ect using the PCO we are on track to save at least 
$200,000 from the dramatic reduction in printing 
and distribution costs” associated with providing 
plans and specs to its subcontractors. 

Subcontractor/Supplier Successes Utilizing 
the iSqFt Network

One subcontractor refers to iSqFt as the best thing 
to ever happen to their bidding process. They state 
that, “We never have to leave the office to get plans 
for jobs and the iSqFt toolbox has cut our take-off 
time in half – leading to a higher production rate 
for our estimators.”

Another subcontractor related that after using their 
previous estimating system for more than a decade, 
they recently switched to the iSqFt network – and the 
difference in production and cost has been dramatic. 
“The total cost is less than half our previous sys-
tem, and our production has increased more than 
35 percent.”

order paper prints through the easy-to-use included 
paper ordering system

•   With your IPR subscription you also are placed in 
front of iSqFt general contractors at the time they 
are sending their invitations-to-bid, giving you the 
most direct and powerful marketing tool available in 
the market today.

The iSqFt network
While this program has been nationally accepted, 

Georgia Branch, AGC serves as the groundbreaking 
chapter that introduced the product to the industry. 
In 1996, chapter leadership saw a need to bring the 
industry in line with the growing technology of the 
Internet, and formed a vision of one-day sharing con-
struction documents online, and thus, the Internet 
Plan Room (IPR) was born. This software serviced many 
southeastern states from 1997-2000, and when word 
spread and iSqFt surfaced, the programs were merged 
under iSqFt’s corporate name, Construction Software 
Technologies.

Today, iSqFt hosts an online network of construction 
industry partners, general contractors, subcontractors 
and suppliers that has transformed what had been a 
traditionally paper-based approach to preconstruction 
into a quick and cost-efficient undertaking. 

This rapid evolution has provided a competitive 
advantage for those who have embraced it. Even with-
out taking into account the tangible evidence that the 
service pays for itself and then some, in real hard-dollar 
cost savings – each day more and more construction 
industry professionals are learning that they can’t 
afford not to investigate what online technology can do 
for their businesses.

Technology in construction is here...experience the 
iSqFt difference for yourself. 

About iSqFt: Founded in 1993 as Construction Software 
Technologies, Inc., Cincinnati-based iSqFt is the construc-
tion industry’s leading provider of online bid solicitation 
and preconstruction management services. In late 2004, 
the company achieved the #1 ranking in the construction 
industry category and 50th overall in Inc. magazine’s 
“Inc. 500” listing of the fastest-growing privately held 
companies in the United States. The company repeated this 
feat with a presence on the list as released at the end of 
2005. The company continues its efforts today to provide 
thousands of companies across the U.S. with the tools they 
need to find work, reduce costs and increase efficiency.

For more information about the iSqFt Construction 
Network and the Private Construction Office/Internet Plan 
Room applications, visit www.isqft.com or call your local 
representative, Scott Thompson, at (404) 799-9417.
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What is an AGC CEO Roundtable? 
It’s a gathering of seven to 10 
CEOs where, with the assistance 
of professional facilitators, 
non-competing leaders can 
openly review their companies 
in a focused effort to build 
breakthrough success for 
themselves, their employees and their 
customers.

TWO NOTABLE CONTRACTORS, John and 
Will, have been friendly competitors for the 
last 30 years. Their stories are uncannily 
similar, and they are successful businessmen 
by almost anyone’s measure. Here are a few of 

the things they have in common: they are 
both 65 years old, they graduated from 

the same university with engineering 
degrees, they’re both commercial 

builders, their companies each 
perform about $50 million in vol-
ume per year, and they have net 

profit margins between 2 and 4 
percent.

Another important thing they 
have in common is they’re dreaming 

of the day when they can take more 
time off and eliminate the feeling that 
they’re shackled to their desks. In this 
respect, John and Will differ quite a bit. 

John works about 65 hours per week, while 
Will has been able to cut back to about 35. 
John has one key manager while Will has a 
team of four. John rates his quality of life 
at five on a 10 point scale, while Will rates 
his quality of life at nine. Will has plenty of 
time to play golf, volunteer at church and 
travel with his family; John feels like he’s 
working harder than ever and, as his cus-
tomers grow and the economy strengthens, 
he sees no end in sight. Another substantial 
difference between these 
two businessmen is that 
Will belongs to an AGC 
CEO Roundtable, while 
John doesn’t.

What is an AGC CEO 
Roundtable? It’s a gath-
er ing of seven to 10 
CEOs where, with 

feature

So You’re Planning to Retire – Now What?
A Tale of Two Contractors

By Wayne Rivers, President, The Family Business Institute, Inc.
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Succession Planning Tips

•  Plan well in advance; the best succession plans allow about 10 
years from beginning to end.

•  Distinguish between ownership succession and management 
succession in your thinking and planning.

•   Search inside your company for your successors; construction 
companies tend to be very difficult to sell to outsiders.

•  Undertake annual strategic planning to benefit you and 
your successor management team.

•  Create a sound business development plan; most 
construction companies are dependent on the “old man” 
and his Rolodex of business contacts for new jobs. Make 
sure your successors have a sound plan for how they’ll get 
new business as you gradually decrease your time at work.

•  Join and utilize your AGC CEO Roundtable to help plan your 
succession as well as to address virtually any other issue that 
may challenge or confound you as an executive.

the assistance of professional facili-
tators, non-competing leaders can 
openly review their companies in 
a focused effort to build break-
through success for themselves, 
their employees and their custom-
ers. The mission of the Roundta-
ble Program is to help contractors 
improve their businesses with the 
goals of making more money in less 
time with fewer headaches and a 
higher quality of life. 

Will recognized that, while very 
successful, he didn’t have all the 
answers. He knew that business 
succession planning was quite chal-
lenging, fraught with difficulties 
and required a long time horizon to 
maximize the chance for success. 
He read books, talked to consul-
tants and attended speeches and 
workshops. However, he always felt 
most comfortable talking with other 
contractors when he had problems 
to resolve, and he yearned to find 
a format where he could meet in a 
focused, intense, small group set-
ting with his peers on a regular 

basis. He contacted the AGC CEO 
Roundtable via the Georgia Branch, 
AGC, joined a group, met with peers 
with whom he felt an instant bond, 
and began to visit with the group 
regularly for mutual learning. 

When it was Will’s turn to host 
the group, he assigned them the 
task of helping him identify the 
barriers that he’d have to break 
through in order to create a suc-
cessful business transition strategy. 
The group spent two days meeting 
with Will’s team and evaluating his 
company from bottom to top. By the 
end of the session, they had given 
him a set of five specific recommen-
dations in order to hit his targets of 
being largely free from his company 
by the time he was 65 years old. At 
subsequent meetings of the group, 
they checked in with Will to make 
sure he was still on target and to 
answer any questions he had about 
possible changes in course or direc-
tion. He’s not quite there yet, but 
he is happy to report he no longer 
works 60-hour weeks, and the com-

pany is far less dependent on him 
than it was three short years ago. 
Will credits his Roundtable group 
with helping him crystallize his 
thinking and creating a workable 
plan of action to help him get closer 
to his dreams of owning a company 
which is well-positioned for the 
future. He’s now able to function as 
an investor and an executive rather 
than a project manager, estimator, 
business developer or CFO.

What about John? He keeps 
promising himself, his wife and his 
senior staff that he’ll get a transi-
tion plan in place, but there just 
never seems to be enough time to 
sit down and plan it all out… 

About the author: Wayne Rivers is 
president of The Family Business Insti-
tute, Inc., which runs the Roundtable 
Program on behalf of the Georgia 
Branch, AGC, as well as, more than 20 
other AGC chapters around the nation. 
You can reach Wayne at 877-326-2493 
or wayne.r ivers@familybusiness
institute.com.
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New Milestones Reached by Chapter’s 
Young Leadership Program
One Hundred of the Industry’s Most Talented Young Professionals 
Pave the Way for the Future of the Association

IN 1996, under the leadership and 
vision of then Chapter President Ray-
mond Moody, who currently serves as 
president and COO of Batson-Cook 
Company, Georgia Branch, AGC, 
assembled a group of young and tal-
ented industry professionals for a 
meeting that would in turn kick off 
a broader effort of involving these 
future leaders in the association’s 
work and seek their fresh perspec-
tive on issues and topics. 

Moody and members of the board 
of directors were purposefully absent 
from the group’s development meet-
ings, thus providing them the free-
dom to formalize the group as they 
saw fit. The members coined the 
name Young Leadership Program and 
began working on their own vision 
of the group’s future.

While chapter leadership invested 
resources toward making the pro-
gram a success and hoped the small 
membership in the program would 
grow as the years passed, no one 
could have imagined how important 

“The AGC Young Leadership Program is a significant vehicle in the continuing development of our 

industry’s future leadership. My involvement has afforded me the opportunity to develop many new 

relationships and gain valuable knowledge that has proven critical to my company and my career.” 

-Calvin Pate, vice president, Harrison Contracting Company, Inc.
2006-2007 chairman of the Young Leadership Program

Building relationships is an important part of building a career. YLP members are encouraged to 
participate in quality networking events, such as this one held at the bowling lanes at 300 Atlanta 
in February 2007.

this program would become in the 
creation of the industry’s and asso-
ciation’s future leadership.

Now 100 members strong, the 
Young Leadership Program and its 
members are a great sounding board 
for the chapter as it moves forward 
on its multi-year strategic plan. 
Just as important, the program has 
resulted in significant benefits to 

the member firms that have enrolled 
employees in the program. 

Members of today’s Young Lead-
ership Program are actively partici-
pating in chapter board of director’s 
meetings, serving as liaisons and 
ambassadors for the association at 
outside industry functions, surpass-
ing the group’s annual philanthropic 
goals and developing a broader knowl-
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governed by a group known as the 
Council. These members are working 
with the chapter’s strategic plan-
ning consultant to develop their 
own strategic plan that will allow 
the program to expand on its past 
successes, as well as issue new chal-
lenges to help them better prepare 
tomorrow’s leaders. 

A few of the key goals the group 
is looking to achieve through their 
strategic plan include:
• Increasing participation in the 

program among firms located out-
side the metro Atlanta area

• Further developing interaction 
between the entire Young Leader-
ship Program and the chapter’s 
Board of Directors

• Learning about and participating 
in state government

• Forming relationships with local 
collegiate construction programs 
to spread the word about great 
career opportunities within the 
commercial construction industry 
and offer the program’s members 
as resources for the students dur-
ing their studies

• Creating a culture in which mem-
bers seek to do business with 
other members

• Offering a greater number of edu-
cational opportunities specifically 
geared toward the program’s mem-
bers that will help inform them of 
the industry’s hottest and most 
pressing issues

•  Reaching out to the associa-
tion’s general contractor firms to 
impress upon them the strength 
of this program and the value of 
encouraging their young employ-
ees to participate

• Providing quality networking 
opportunities

• Building relationships with indus-
try press to deliver the message of 
the program’s great benefits to a 
broader audience

• Making a larger impact both 
financially and publicly with the 
program’s Charitable Works Fund.
While all of these goals are very 

ambitious, there are several avenues 
already in place that the group can 
use and build upon.

The group has a very success-
ful educational offering known as 
Roundtable Discussions. These quar-
terly luncheons are free for all asso-
ciation members to attend and offer 
leading speakers on industry topics. 
Feature presentations from previous 
speakers included Employment and 
Immigration Laws; the niche of Find-
ing and Keeping Clients; Staying on 
top of Ever Changing Building Codes; 
Leadership Training in Soft Skills; 
and Hard Dollars. 

Program leaders are looking to 
expand these meetings, while pro-
viding equally important and valu-
able social time to members where 
they can network with others in the 
program to develop lasting business 
contacts. Young Leader members 
believe in mixing fun with work, and 
in recent months, they have hosted 
networking events at such places 
as the 755 Club at Turner Field to 
take in a Braves game, at a whirly-
ball facility to try their luck on the 
court, at Fox Sports Grill at Atlantic 
Station and at Chops Lobster Bar.

As for making a greater impact 
with their Charitable Works Fund, 
the first step is to develop a first 
class fundraising program. The group 
is on their way to doing this at their 
8th Annual Young Leadership Pro-
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edge of the industry through business 
development opportunities, which 
provides a tremendous value to each 
member’s employer and co-workers.

While the program has come a 
long way in both participation and 
member benefits over its 10-year 
history, program leadership and 
chapter staff see an even bigger role 
for the group in the coming years. 
The Young Leadership Program is 

The Young Leadership Program recently completed a strategic planning session. Pictured are Jay 
Wicklund, J. M. Wilkerson Construction; Calvin Pate, Harrison Contracting and Doug Hunter, Holder 
Construction Co.
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gram Charity Golf Tournament on 
May 9, 2007. In recent years, the 
tournament has had a great follow-
ing, but the large participation cre-
ated a slow pace of play, and at one 
time participants were asked to be 
divided between two golf facilities to 
complete the day’s tournament. All of 
these concerns have been solved by 
moving the tournament to a larger 
facility. Plan to join the Young Lead-
ership Program this spring at Orchard 
Hills in Newnan on its 27-hole cham-
pionship layout.

The money raised at this annual 
tournament is used to support all 
the program’s philanthropic efforts 
for one year. In the past, the group 
has gone as big as asking for match-
ing funds from chapter members to 
complete a Habitat for Humanity 
home in LaGrange during a Jimmy 
Carter Work Week blitz. They are 
also advocates of supporting small 
and large charities that make a dif-
ference. During Christmas of 2006, 

the members allocated more than 
$7,500 of their fund’s money to con-
tinue a three-year tradition of pro-
viding a cheerful Christmas Day to 
more than 80 patients in the care 
of Hillside Hospital, which provides 
quality, cost effective treatment and 
education to severely emotionally 
disturbed children, adolescents and 
their families.

Since the program’s council mem-
bers created the fund in 2000, it has 
contributed more than $120,000 in 
monetary and in-kind donations to 
other charities and industry orga-
nizations, including the Georgia 
National Guard Family Support Foun-
dation; CHRIS Homes, Inc.; the Con-
struction Education Foundation of 
Georgia (CEFGA); AGC of America’s 
Education Scholarship Fund; Katrina 
Disaster Relief; American Red Cross; 
FOCUS; Operation Homefront; Toys 
for Tots; Atlanta Community Food 
Bank and Camp Sunshine.

The group has plans to again put 

their construction resources to work 
and build another home for a wor-
thy family. They are in the research 
stage of determining a time-table 
and worthy cause that would benefit 
from their time and effort. Look for 
more information in coming months.

If you do not have at least one 
employee enrolled in the Georgia 
Branch, AGC’s Young Leadership Pro-
gram, you are missing out on one of 
the best resources the chapter has 
to offer our industry’s young talent. 
While the program has an enrollment 
fee of $500, if a participant was to 
take advantage of every opportu-
nity afforded to them through this 
membership, it would well surpass a 
$1,200 value; now that’s a deal worth 
investigating! 

For more information on the Young 
Leadership Program, please contact 
the group’s staff liaison, Machell 
Harper, Director of Member Services, 
at 678-298-4108 or harper@agcga.org.
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CIVIL ENGINEERS

Eberly & Associates, Inc.
1852 Century Place Suite 202
Atlanta, GA 30345
Tel: (770) 452-7849 / Fax: (770) 452-0086
E-mail: gdelaney@eberly.net / 
Website: www.eberly.net
Eberly & Associates provides Land Planning, Civil 
Engineering and Landscape Architecture. We 
serve both private and public sectors including 
Mixed Used, Residential, Retail, Office, Industrial, 
Healthcare, Recreation, Hospitality, Education, 
Roads and Streetscape. The firm is celebrating its 
25th anniversary. Please visit our website (www.
eberly.net) for more information on our design 
capabilities. 

EROSION CONTROL

Grassworx
P.O. Box 489
Norcross, GA 30091
Tel: (770) 409-2391 / Fax: (770) 409-9830
E-mail: randy@efsinc.net / 
Website: www.grassworx.com
Grassworx is a full service provider of the most 
modern grassing and erosion control solutions.

GENERAL CONTRACTORS

Poorak & Associates, Inc.
6250 Shiloh Road, Suite 20
Alpharetta, GA 30005
Tel: (770) 887-7300 / Fax: (770) 887-7543
Website: www.poorak-inc.com
Member Since 1993.

PIPE PRODUCTS

Griffin Pipe Products
1400 Opus Place, Ste. 700
Downers Grove, IL 60515-5707
Tel: (630) 719-6533 / Fax: (630) 719-2252
E-mail: rwaggoner@griffinpipe.com / 
Website: www.griffinpipe.com
Provide first rate quality and top flight service in 
3” - 48” Ductile Iron Pipe from our manufacturing 
and customer service centers in Council Bluffs, IA, 
Lynchburg, VA and Florence, NJ.
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There are lots of reasons why trench safety is important. Birthday 
parties, anniversaries, graduations and family vacations to name a few.

At Coble Trench Safety, we believe that trench safety means more than just being 
OSHA compliant. We believe our business is fundamentally about making sure 
“everyone goes home every night.”  Because every time you step down into a trench, 
you’re entrusting your life to either unstable, loosely packed dirt walls, or sturdy, time-
tested trench safety equipment. Which one do you think is more trustworthy? Coble 
Trench Safety has the equipment, training and service you need to make sure your job 
site is a safe, secure environment, rather than an accident waiting to happen. Call us 
today to start working more safely in the trenches.

www.cobletrenchsafety.com

Greensboro, NC
1.866.999.8344

Atlanta, GA
1.866.587.3624

Charlotte, NC
1.877.587.3624

Raleigh, NC
1.888.587.3624

Richmond, VA
1.866.887.3630

DC/Baltimore
1.866.887.3630

Norfolk, VA
1.866.887.3630

Myrtle Beach, SC
1.866.586.9404

Charleston, SC
1.866.586.9404

Knoxville, TN
1.866.999.8344
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Teamwork.

www.comptrustagcofgeorgia.org
www.affinityservicegroup.com


