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Wednesday, December 14, 2016
8:00 am - 5:00 pm
AGC Georgia Training Center

MASTER THE SOFT SKILLS TO ENSURE 1940 The Exchange SE, Atlanta, GA 30339

On average it takes ten successful projects to make up for one really
bad project. If your projects are finishing late, if your teams turn over
TEAM MEMBERS ARE FULLY ENGAGED faster than you can learn their names, if your projects are losing

money, then you need to take this course.
PRODUCTIVITY IS INCREASED
We manage tasks and activities, and those activities must be performed

by people, who must be led. It is not enough to simply be a Project

PROJECTS ARE DELIVERED ON TIME Manager. We must become Project Leaders. Participants will learn how

to get the most from their project team by focusing on key attitude
changes. Simply calling people a team doesn’t make it true.

STAFF TURNOVER IS DECREASED

PROJECTS ARE SET UP FOR SUCCESS

PROJECT BRIEFINGS BECOME EASY

T T T B SV AT The course covers these topics and more

M Team Building M Tool Selection
MEETINGS ARE EFFICIENT

| Expectations and Buy In M Human Performance
CLIENTS ASK FOR YOU EVERY TIME .

M  Planning for Success M stakeholder Engagement

YOUR PROJECTS ARE PROFITABLE

Register online at www.agcga.org.
YOUR TEAMS PREDICT OUTCOMES ) ) o
Registration deadline is November 30.

TEAMS DELIVER OUTCOMES

Register before 11/16 Register on or after 11/16

$299 - AGC Georgia Member $349 - AGC Georgia Member
$269 - AGC Georgia YLP Member $319 - AGC Georgia YLP Member
$399 - Non-AGC Georgia Member $449 - Non-AGC Georgia Member

Continental breakfast and lunch included.

Cancellation Policy: The registration fee is fully refundable up to two weeks prior to the event. If you do not cancel
before this two week period or do not attend the seminar, the registration fee will not be refunded.

The most import tool in your toolbox is your ATTITUDE!

It costs you nothing to purchase.
Used well, it can gain you everything. Used poorly, it can cost you everything.

How you use it is YOUR CHOICE!



